
 

 

 

 
To: Members of the Corporate 

Governance Committee 
Date: 

 
23 January 2015 
 

 Direct Dial: 
 

01824712575 

 e-mail: dcc_admin@denbighshire.gov.uk 

 
 
Dear Councillor 
 
You are invited to attend a meeting of the CORPORATE GOVERNANCE COMMITTEE to 
be held at 9.30 am on WEDNESDAY, 28 JANUARY 2015 in CONFERENCE ROOM 1B, 
COUNTY HALL, RUTHIN. 
 
Yours sincerely  
 
 
G. Williams 
Head of Legal and Democratic Services 
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4 MINUTES  (Pages 7 - 16) 

 To receive the minutes of the Corporate Governance Committee meeting 
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 To receive a verbal report by the Education Planning and Resource Manager 
on the financial management of schools.  
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CORPORATE GOVERNANCE COMMITTEE 
 
Minutes of a meeting of the Corporate Governance Committee held in Conference Room 
1a, County Hall, Ruthin on Wednesday, 17 December 2014 at 9.30 am. 
 

PRESENT 
 

Councillors Stuart Davies, Gwyneth Kensler and Jason McLellan (Chair) and Mr Paul 
Whitham (Lay Member). 
Councillors M.Ll. Davies and J. Thompson-Hill attended as observers. 
 

ALSO PRESENT 

 
Head of Legal, HR and Democratic Services (GW), Head of Internal Audit (IB), Head of 
Children and Family Services (LR), Head of Revenues and Benefits (RU), Chief 
Accountant (RW), Service Manager - Looked After Children (RM), Wales Audit Office 
Representatives (GB and AV) and Committee Administrator (CIW). 
 

 
1 APOLOGIES  

 
Apologies for absence were received from Councillors Joan Butterfield and 
Martyn Holland. 
 

2 DECLARATION OF INTERESTS  
 
Agenda Item 5:  Budget Process 2016/16 – A personal interest was declared by 
Councillor S.A. Davies.  The reason for the declaration was that the respective 
Councillor’s wife was a member of staff with Denbighshire County Council. 
  
Agenda Item 11: Forward Work Programme – A personal interest was declared by 
Councillor G.M. Kensler and Mr P. Whitham (Lay Member).  The reason for the 
declarations was that the respective Councillor and Lay Member were recipients of 
a Local Government Pension. 
  

3 URGENT MATTERS  
 
No items were raised which in the opinion of the Chair, should be considered at the 
meeting as a matter of urgency pursuant to Section 100B(4) of the Local 
Government Act, 1972. 
  

4 MINUTES  
 

The Minutes of a meeting of the Corporate Governance Committee held on the 5
th

 

November, 2014. 
  
RESOLVED – that the minutes be received and approved as a true and correct 
record. 
  

5 BUDGET PROCESS 2015/16  
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A report, and confidential Appendix, by the Head of Finance and Assets (HFA), 
which provided an update on the process to deliver the revenue budget for 2015/16, 
had been circulated previously. 
  
Councillor J. Thompson-Hill explained that the budget process had moved to the 
end of the second phase.  Appendix 1 provided an illustration of the budget process 
for reference, and a table of key events had been included in the report. 
  
The Council’s budget strategy had previously identified a budget gap of up to £18m 
over two years. This had been driven primarily by indications that the Council’s 
funding settlement would be cut by 4.5%.  The Provisional Local Government 
Settlement indicated that the cash reduction would be 3.7%, which equated to 
£5.3m.  With cost pressures the Council had to fund such as pay, pensions and  
energy increases, the budget gap for 2015/16 was now approximately £8.3m and 
estimated to be approximately £8.8m in 2016/17 - £17.1m in total.    
  
An analysis of the movements in assumptions between September and the end of 
November had been included as Appendix 2.  It outlined the impact of changes as 
a result of the Provisional Settlement, including the impact of grants transferring in 
and out of the Settlement and showed the movement in cost pressure assumptions 
over the period.  Assumptions would change regularly and this was illustrated by 
the movement over the last three months which included assumptions for pension 
strain costs, fire service levy and pay award costs changing.  Appendix 3 provided 
tables extracted from the Provisional Settlement to highlight the following:- 
  

   Table 1 detailed the adjusted base with a 3.7% reduction. 
 

  Table 2 indicated how the base was adjusted by transfers in and out of the 
Settlement. 
 

 Table 3 outlined further transfers included in the Settlement but not specifically 
funded. 
 

  Table 4 provided a list of grants between 2014/15 and 2015/16. 
  
Table 4 highlighted the issue regarding the Intermediate Care Fund (ICF) and the 
Regional Collaboration Fund (RCF).  The RCF had been established in 2013/14 as 
a 3-year grant to fund regional collaboration projects and totalled £10m across 
Wales.  In 2014/15, around half had been diverted as part of a £50m fund (ICF) to 
promote better integration between health and social care.  The Provisional 
Settlement showed the ICF ending, but included approximately £5m of previous 
RCF money which funded a number of projects which had another year to run.  
  
The Final Local Government Settlement for 2015/16 had been published in early 
December.  The second phase of the budget process would conclude with 
proposals being taken to Council in December.  The proposals totalled £3.6m in 
2015/16 and £1.8m in 2016/17, and with the proposals approved by Council in 
September, resulted in proposals totalling £7.3m in 2015/16 and £2.7m in 2016/17.  
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Phase 3 of the budget process would consider final proposals to balance the 
2015/16 budget, including options for Council Tax and any use of reserves.  These 

issues had been discussed at the Member Workshop on the 12
th

 December before 

the final approval of the budget in February.  Phase 3 of the process would also 

continue to develop savings options for 2016/17.  The report to Council on the 9
th

 

December had highlighted the significant consultation process and full details had 
been summarised in the report.  The Chair referred to issues raised regarding 
information pertaining to the Freedoms and Flexibilities process, and the response 
received that Members might ask further questions which could be examined in the 
Budget Workshops.  
  
Mr P. Whitham explained that it had been stated previously that finance was the 
most important risk facing the Council, and he felt that for the Budget Process there 
were three key specific sub-risks about which Corporate Governance Committee 
should now be seeking assurances, namely:- 
  
  risks of weakening or removal of controls as resources were reduced, leading 

possibly to increased Governance risks; 
  in the event of redundancies, the risks of a failure to realise cashable savings in 

2016/17 as a result of decisions not being made now; 
  innovation risks such as risks to out- and in-sourcing, if upfront contract terms 

and conditions, initial aspects of contract management were not controlled or 
managed properly. 
 
It was suggested by Mr Whitham that the three specific risks, and assurances about 
them, could be referred to in the next Budget Process report to the Committee.  The 
Chair explained that the areas identified had been referred to in the Governance 
improvement Action Plan.  The CA referred to the overall Council risk profile and 
the high visibility of the process adopted with each stage being scrutinised and 
reviewed.  It was confirmed that it would be the intention to identify the majority of 
2016/17 savings by the early part of the 2015/16 financial year.                    
  
The HLHRDS explained that the Chief Executive wanted the adoption of a strategic 
approach to monitor the overall implementation of cuts and savings.  A programme 
approach utilising Verto would be adopted to enable the progress of each individual 
proposal to be tracked.  There would be an overview of how the Council 
communicates with the public, with risks being actively managed, and HR were 
currently producing a map of proposals which involved staffing issues.   
  
The HIA confirmed that work on managing the Council’s relationship with outside 
bodies was being undertaken, and the CA explained that CET had requested that a 
review be undertaken following the finalisation of the budget. 
  
In reply to concerns raised by Councillor G.M. Kensler regarding any financial 
impact on the Council arising from Local Government Reform (LGR) the Chair 
explained that at present Denbighshire had only submitted an Expression of 
Interest.  Councillor J. Thompson-Hill informed the Committee that until a formal 
decision had been taken the work of the Council would continue with a view to 
addressing the current budget issues, and the HLHRDS confirmed that the 
Council’s business would progress as usual over the next three year period with the 
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focus being on the budget process.  The CA outlined the role of the Committee with 
regard to LGR, and the work which could be undertaken with Conwy in relation to 
the production of a Business Plan. 
  
The Chair explained that his suggestion made at Council ‘that in the Budget 
Process the Equality Impact Assessments also entail the impact of budget cuts on 
those on low income’ had been well received by the Chief Executive.  Following 
further discussion, it was:- 
  
RESOLVED – that, subject to the comments made, the Corporate Governance 
Committee receives and notes the latest update. 
     (RW to Action) 
  

6 WAO - REVIEW OF FINANCIAL PLANNING  
 
To receive a report from the Wales Audit Office on Denbighshire’s Financial 
Planning Assessment (copy enclosed). 
  
The WAO Representative introduced the final report of the Wales Audit Office into 
Denbighshire’s financial planning, copy attached, and a summary of the following 
key findings was provided:- 
  

The Council had good financial management arrangements with no immediate 
shortcomings. 

  The Council had a good track record in delivering identified savings within year 
against the planned actions that it approved. 

 The Council’s future plans and arrangements to deliver savings were fit for 
purpose and being effectively managed. 

  There were no proposals or recommendations arising from the review. 
  
The Committee were informed that the report had been included on the Council’s 
website, and it was agreed that the suggestion that the document be the subject of 

a press release be conveyed to the Communications and Campaign 
Management Team.  The WAO Representative explained that the engagement 
process adopted with regard to the press would be a matter consideration by the 
respective Councils, and he confirmed that in terms of compliance Denbighshire 
had met the expected requirements.   
  
In response to concerns raised by Councillor S.A Davies, the HLHRDS explained 
that Denbighshire had framed its exercise with the public carefully by undertaking 
an engagement process, whereby views on the impact of proposals had been 
sought, rather than a consultation process.  He provided confirmation that it had 
been clearly stated that choices would need to be taken by Elected Members. 
  
Following further discussion, it was:- 
  
RESOLVED – that Corporate Governance Committee:- 
  
(a)   receives and notes the contents of the Wales Audit Office report, and 
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(b)   requests that the Communications and Campaign Management Team be 
informed of the views expressed that the document be the subject of a press 
release. 
      (GW to Action) 
  

7 PROCUREMENT OF CONSTRUCTION SERVICES - UPDATE  
 
A report by the Head of Internal Audit (HIA), which provided details of Internal 
Audit’s latest follow up work of Procurement of Construction Services following its 
initial report in October, 2013 and the Wales Audit Office’s (WAO) report of March, 
2014, had been circulated previously. 
  
Internal Audit had issued a report on Procurement of Construction Services in 
October, 2013 which had given a ‘low’ assurance rating, with an Action Plan for 
improvement. The review had concluded that “there is considerable scope for 
improvement. By developing a strategic approach, there is potential to make 
construction procurement much more efficient through streamlining processes and 
making them more consistent, with the benefit of removing duplication.”  
  
The WAO report in March, 2014 had covered school building maintenance work, 
concluding that “Improvements need to be made to the current procurement 
arrangements to ensure that the Council can demonstrate that it is achieving value 
for money.  In addition, the Council is not complying fully with its current contract 
procedure rules.”  
  
The follow up Action Plan, Appendix 1, incorporated all 21 actions from both the 
Internal Audit and WAO Action Plans.  Some progress had been made since the 
follow up report in September, 2014 but only eight actions had been fully 
implemented, although all of the remaining actions were in progress.  There had 
been progress in developing a draft procurement strategy and contract procedure 
rules, both of which affect implementation of several other improvement actions.  
The HLHRDS provided confirmation that the Contract Procedure Rules had now 
been approved by Council and would be incorporated in the Council’s Constitution. 

Mr P. Whitham expressed concern regarding possible financial implications to the 
Council by not having a Procurement Strategy with regard to Construction and 
Procurement.  He also made reference to its significance with regard to the proper 
delivery of projects within the Corporate Plan.   
  
The CA explained that discussions had been held between the Acting Strategic 
Procurement Officer and HR with regard to ensuring that the relevant members of 
staff, with any procurement responsibility, attend CPR training sessions on a 
service by service basis.  The HIA confirmed that work was currently being 
undertaken in schools with finance managers, head teachers and governing bodies 
which would incorporate contract procedure rules and relevant communication 
aspects.    
  
In response to a question from Councillor S.A. Davies, the officers agreed to 
provide details for the delay experienced due to issues with the project manager, in 
respect of Risk Issue 3. 
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The HLHRDS responded to a question from Mr P. Whitham in relation to Risk Issue 
11 and explained that the Verto system, utilised to manage projects, had been 
updated to add additional questions which must be completed prior to being 
permitted to progress to the next stage of the process. 
  
During the ensuing discussion the Committee expressed some concern regarding 
the level of progress achieved and requested that a further report be presented to 
the Committee in January, 2015.  Members also agreed that the Acting Strategic 
Procurement Officer be requested to attend the meeting to provide further 
background detail.  
  
RESOLVED – that Corporate Governance Committee:-  
  
(a)   receives and notes the contents of the Internal Audit follow-up report, and 
(b)   requests that a further report be presented to the Committee in January, 2015, 
and that the Acting Strategic Procurement Officer be requested to attend the 
meeting. 
    (GW, IB to Action) 
  

8 GOVERNANCE IMPROVEMENT PLAN  
 
A report by the Head of Internal Audit (HIA), which provided an update on the 
Council’s Governance Improvement Plan (GIP) arising from the Council’s 2013/14 
‘annual governance statement’ - ‘Delivering good governance and continuous 
improvement’, had been circulated previously. 
  
The report detailed the progress being made with implementation of the various 
actions included in the GIP to ensure that the Council had robust and effective 
governance arrangements in place.  The Annual Governance Statement, 
‘Delivering good governance and continuous improvement’, provided a transparent 
and balanced self-assessment of the Council’s governance arrangements and 
highlighted any significant governance weaknesses and areas for improvement. 
  
The improvement areas had been included in a GIP which provided proposed 
actions to the address the weaknesses, officers responsible for the actions and 
timescales.  An update on progress with the GIP had been included as Appendix 1. 
  
The ‘Annual Governance Statement’ self-assessment had not directly contributed to 
the Corporate Priorities.  However, it provided an assessment and assurance on 
the delivery of the Corporate Plan, the Council’s operational and financial 
performance, governance arrangements, community engagement, and these were 
all directed towards delivering the Corporate Priorities. 
  
The HIA confirmed that consultation had been undertaken with officers responsible 
for implementing the actions identified within the GIP.  He explained that if the GIP 
was not implemented, weaknesses would remain in the Council’s governance 
arrangements, which could lead to:- 
  

   adverse regulatory reports; 
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   poor use of public money; 

  failure to improve key corporate and service areas; 

   loss of stakeholder confidence; and 
   an adverse impact on the Council’s reputation. 

  
The following responses were provided to questions from Mr P. Whitham:- 
  
-  The HIA confirmed that Phase 2 of the development on the transfer of functions 
would include the management framework of the relationship with other parties.  
This would incorporate a strong commissioning function and would be in situ prior 
to any in or out sourcing of functions. 
 
- The Chair explained that it had been agreed to present the Corporate Governance 
Committee Annual Report to Council in February, 2015. 
  
In reply to a question from Councillor G.M. Kensler, the HLHRDS explained that the 
Constitution Working Group would meet in January, 2015 prior to the submission of 
a report to the Corporate Governance Committee.  Concerns were expressed by 
Councillor S.A Davies regarding the accuracy of the content of the Corporate 
Equalities Group booklet. 
  
RESOLVED – that Corporate Governance Committee receives and notes the 
contents of the report. 
  

9 FINANCIAL PAYMENT TO CARE LEAVERS - UPDATE  
 
The Committee received a verbal report from the Head of Children and Family 
Services (HCFS) on the progress with the Action Plan included in the Internal Audit 
report on Financial Payments to Care Leavers.  The report presented to the 
Committee in November, 2014 had been circulated with the papers for the meeting. 
  
The Chair referred to the views expressed at the previous meeting that the headline 
action, that a meeting had not been held between the Head of Revenues and 
Benefits (HRBSM) and the Service Manager - Looked After Children (SMLAC), had 
a detrimental impact on some of the other identified actions.  The Committee had 
agreed that the HRB and the SMLAC be invited to attend the December, 2014 
meeting to explain the lack of progress and provide assurance that the Action Plan 
was now being progressed.   
  
The HCFS explained that having liaised further with Internal Audit it had been 
identified that the appropriate link was with Procurement Services rather than 
Revenues and Benefits.  Three main aspects of concern related to:-  
  

The importance of ensuring that there was a robust system to address the 
management of the large amounts of cash handled at Brighton Road, Rhyl. 

 The Service, as a result of Government and Court decisions, were acting as a 
benefits agency and the need had arisen to examine how to effectively perform this 
function, and address other associated issues and dimensions. 
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 The Council’s role as the corporate parent to service users, and the need to 
examine the implementation and operation of systems suitable for both the Council 
and service users. 
  
It was explained that the internal audit process had been established to provide a 
steer and guidance in the development of an Action Plan.  It was confirmed 
progress had been achieved and the following issues were highlighted:- 
  
- Difficulties arising when service users were unable to manage their respective 
finances. 
-  The need to strike a balance between managing the process as a benefits agency 
and corporate parent, to ensure service users utilise their finances over a given 
period of time. 
-  There having been very little adverse effect on service users.  The processes 
utilised had ensured that the requirements and needs of service users had been 
addressed.  
-   The need to ensure that issues relating to the management of cash did not have 
an adverse effect on service users.  Details pertaining to the management of cash 
flow, and the examination of new payment models, were summarised. 
  
The HRBSM provided the following information with regard to the Revenues and 
Benefits service aspect:- 
  
-   Increase in the level of demand for cash and the safeguards instigated. 
-   An acknowledgement that the Children’s Services Team were ensuring that the 
needs of the service users were being met. 
-   A suggestion to instigate a reduction in cash payments where possible, to reduce 
the possibility of fraud and abuse. 
-   The need to examine procurement activity, the inclusion of the provision of bus 
passes, charitable organisations and other third sector engagement. 
-   The importance of ensuring a robust set of procedures and processes were in 
place for the distribution of cash. 
-   Confirmation provided that cash was not supplied for the acquisition of white 
goods.  
  
In response to a question from the Chair regarding the provision of financial 
management training, the SMLAC referred to the money management programme 
delivered by Barnardos Children’s Charity.  She also outlined the process instigated 
to address the actions highlighted which included discussions with the Senior 
Procurement Officer in respect of white goods, pre-payment cards and travel tickets 
and passes. 
  
The SMLAC provided a detail summary of the progress achieved with regard to 
Risk Issues 1, 2 and 3 detailed in the Action Plan.  The CA explained that there was 
no perfect solution available and the action taken was that realistically available.  
The HIA agreed that an information progress report be presented to the March, 
2015 meeting of the Committee. 
  
Following further discussion, it was:- 
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RESOLVED – that Corporate Governance Committee:- 
  
(a)   receives and notes the actions in the report, and 
(b)   requests that an information update report be presented by the Head of Internal 
Audit to the March, 2015 meeting of the Committee. 
     (IB to Action) 
  

10 FEEDBACK ON CORPORATE EQUALITY MEETING  
 
Councillor M.L. Holland had submitted an apology due to ill health and no report 
was submitted.  
  

11 CORPORATE GOVERNANCE COMMITTEE WORK PROGRAMME  
 
The Corporate Governance Committee’s Forward Work Programme (FWP) 
(previously circulated) was presented for consideration. 
  
The Committee confirmed the Corporate Governance Committee Forward Work 
Programme subject to the inclusion of the following reports:- 
  
28

th
 January, 2015:- 

  
-  Due to timescale restrictions Members requested that an overview report be 
presented regarding the Clwyd Leisure Review Update. 
-  An update report by the Acting Strategic Procurement Officer on Procurement of 
Construction Services be included in the Forward Work Programme. 

   

26
th

 March, 2014:- 
  
-   A report on the Clwyd Leisure Review. 
-   Report on Wales Audit Office Activity. 
  
In response to concerns raised by Councillor S.A. Davies, it was agreed that 
Councillor Davies forward information pertaining to the Pension Scheme to the 

Chair and Vice Chair of the Corporate Governance Committee by the 8
th

 January, 

2015.  The information would then be presented to the Scrutiny Chairs and Vice 
Chairs Group for consideration and possible submission to the respective Scrutiny 
Committee for discussion.  The HLHRDS explained that the Pension Scheme was a 
statutory scheme.  However, an information report could be commissioned 
containing the relevant detail for consideration by Members.  The WAO 
Representative explained that Flintshire were the Administrative Authority for the 
Clwyd Pension Fund and it would be important to note the governance structures in 
situate.  It was confirmed that any implications for the Pension Scheme arising from 
Local Government Reform would be considered and included in the Business Case.  
  
RESOLVED – that, subject to the above, the Committee approves the Forward 
Work Programme. 
  
Meeting ended at 12.30 p.m.  
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Report To:    Corporate Governance Committee 
 
Date of Meeting:   28 January 2015 
 
Lead Member / Officer:  Lead Member for Social Care and Children's Services / 

Corporate Director Social Services 
 
Report Author :  Covering Report: Principal Manager-Business Support 
  Evaluation Report: CSSIW 
 
Title:  CSSIW Performance Evaluation Report 2012-13: 

Denbighshire County Council Social Services 
 

 
1. What is the report about?  

1.1. The report sets out the key issues arising from the Care and Social Services 

Inspectorate Wales (CSSIW) evaluation of Denbighshire Social Services 

performance for 2013-14. A copy of the full evaluation is attached at Appendix I.   

2. What is the reason for making this report?  

2.1. To ensure that Committee is aware of the performance evaluation for social 

services including areas of progress, areas for improvement and risk. 

3. What are the Recommendations? 

3.1. It is recommended that Members consider the CSSIW evaluation and the 

associated progress report from Social Services and consider whether any 

further scrutiny is required.  The Area Manager for CSSIW intends to attend the 

meeting to enable Members to seek clarification on any particular element of 

the CSSIW evaluation report.  

4. Report details. 

4.1. Every year CSSIW undertake a comprehensive evaluation of each local 

authority’s social services performance.  The evaluation draws on a wide range 

of evidence, including: the Director of Social Services annual report on 

performance and plans for improvement in their local authority area; CSSIW’s 

regulatory work; and the views of other auditors and inspectors.  The evaluation 

is moderated to ensure a consistent, transparent and proportionate approach. 

4.2. In summary the evaluation of Denbighshire Social Services has highlighted that 
there is clarity and focus in the report that outlines the direction of travel for 
social care in Denbighshire and in particular: 

 There is powerful evidence of a strategic approach taken to meeting 
demographic challenges 

Page 17

Agenda Item 5



  

 The Council has implemented innovative models of practice and integrated 
partnership development 

 There is robust scrutiny particularly through service challenges and listening 
to views of people underpinning the modernisation agenda 

 A strong commitment and forward planning in relation to Welsh language 

 Performance of the service is strong 

 
4.3. A number of specific areas for improvement have been identified in the CSSIW 

report.  The council’s progress in relation to these will be discussed during 

regular engagement meetings between the Senior Management Team and the 

CSSIW in the coming year. The areas for follow-up by the CSSIW next year 

are: 

 The impact of changes to the POVA (Protection of Vulnerable Adults) 

infrastructure  

 The establishment of a rigorous research approach to capturing and 

responding to the views of children, young people and their families 

 Improving the quality of provision and outcomes for looked after children 

4.4. Appendix II provides an overview of the areas that are identified for 

improvement in the performance evaluation. It also includes information about 

how the council is responding to the areas identified for improvement.  

4.5. Areas identified as requiring improvement are in line with the Director’s self 

assessment and have been embedded within Service Business Plans for 2014-

15.  These plans are formally monitored each quarter by the services, and 

many elements are reported bi-annually to Performance Scrutiny and Cabinet 

as they form part of the Corporate Plan.  Each service also has an annual 

Service Performance Challenge which examines progress against Service 

Business Plans. 

4.6. Significant progress has been made against the areas of improvement 

highlighted within the 2011-12 performance evaluation report. However, it is 

recognised that progress has not been as significant as had been anticipated in 

respect of performance relating to looked after children. It is important to 

highlight that significant improvements have been made since the inspection 

with 100% success in key areas.  

5. How does the decision contribute to the Corporate Priorities? 

5.1. The inspection provides an external perspective of the Council’s effectiveness 

in protecting vulnerable people and promoting their independence (one of the 

priorities in our Corporate Plan).  The evaluation also provides a perspective on 

programmes for modernising and adapting social care services. 
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6. What will it cost and how will it affect other services? 

6.1. The Service response to delivering improvement actions has been integrated 

into the Service Business Plans for 2014/2015 and 2015/16.  The delivery of 

these plans will be managed within existing financial resources. 

7. What are the main conclusions of the Equality Impact Assessment (EqIA) 

undertaken on the decision?  The completed EqIA template should be 

attached as an appendix to the report. 

7.1. An Equality Impact Assessment (EqIA) is not required because this report does 

not ask for a decision that will result in any change for staff or the wider 

community. EqIA’s will be completed on individual priorities if they require 

projects to commence and/or decisions to be taken. 

8. What consultations have been carried out with Scrutiny and others?  

8.1. Scheduled engagement meetings take place with the Senior Management 

Team for Social Services and CSSIW which help inform the evaluation as well 

as assess progress in delivering improvement.  The CSSIW also attend and 

actively contribute to the Service Performance Challenge for both services. 

9. Chief Finance Officer Statement 

9.1. Actions to respond to improvement actions have been integrated into Service 

Business Plans for 2014-16 and do not require any additional resources to 

deliver. 

10. What risks are there and is there anything we can do to reduce them? 

10.1. “The risk of a significantly negative report(s) from external regulators” is 

currently a risk identified on the Corporate Risk Register. Overall, this is a very 

positive report, but the council will need to respond positively to the issues 

raised in the report in order to ensure that the 2014-15 report remains positive.   

11. Power to make the Decision 

11.1. Section 3 of Local Government Act 1999 – Best Value duty to secure 

continuous improvement. 

11.2. Section 7 of Local Authority Social Services Act 1970 – duty to secure 

continuous improvement of service delivery. 

11.3. Local Government (Wales) Measure 2009 – duty to secure continuous 

improvement of service delivery. 
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APPENDIX 1: CSSIW: Areas for Improvement – 2013/14 Evaluation Report 

Service Area for Improvement  Action / Progress  

Adult & Business 
Services 

Evaluating the quality of life 
and outcomes for people with 
learning disabilities living in 
the many supported living 
services.  

Person Centred Planning (PCP) reviews are undertaken with service users across all 
settings within the learning disability service, including the individuals living in supported 
houses / community living. On an annual basis the findings from these reviews are 
summarised under the headings: what’s working / what’s not working / what’s important for 
the future. These findings are evaluated and consideration is then given at the PCP 
Steering Group to how best to respond to some of the findings. In the past this has resulted 
in development of new services, learning lessons, and changing the way we deliver 
support. 

A social work post has now been established to specifically review the support delivered to 
individuals within supported living services with particular focus on delivering outcomes for 
individuals. 

We are currently reviewing the way in which we monitor and support the supported living 
arrangements with a view to being more outcome focused. The aim is for individuals to be 
enabled to progress as far as possible within the limits of their disability. To this end we are 
reviewing some of the monitoring roles currently in place with a view to becoming less 
bureaucratic and enabling staff to support individuals to achieve their outcomes.  

Adult & Business 
Services 

Increasing rates of 
assessment and support for 
carers.  

Increasing the proportion of carers who are offered an assessment or review of their needs 
in their own right (from 89.4% in 2013/14) has been identified as a priority for improvement 
in our Service Plan for 2014/15.  Performance for this measure should be at 100%, and we 
strongly believe that this is mainly a recoding issue (one which we are working to address).  
Some progress has been made, with the Quarter 2 figure standing at 91.5%, but further 
improvement is needed.  This issue was discussed again in our Team Performance 
Challenge meetings in September 2014, and the following actions were agreed: 

1. Team Managers to remind officers to check this element of PARIS before they 
authorise an assessment.   

2. The MIS Team is now running monthly exceptions reports to identify which 
assessments need to be checked to see whether the offer has been accurately 
recorded on PARIS. 
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The % of carers who had an assessment or review of their needs in their own right has 
increased from 27% last year to 32% at Quarter 2 this year.  If we exclude those who 
declined the offer of an assessment, the percentage increases to 83.5%, although it is 
again acknowledged that this still leaves room for improvement.  The number of careers 
receiving an assessment increased from 230 at Q2 last year to 278 at Q2 this year (and 
increase of 21%).   

The % of carers who were assessed or reassessed who were provided with a service 
currently stands at 98.9% (at Quarter 2), and the number of carers provided with a service 
has increased from 196 at Q2 last year to 275 at Q2 this year (an increase of more than 
40%).  

Adult & Business 
Services 

Following changes to 
leadership ensure that the 
PoVA process is operated in 
a timely, consistent and 
authoritative manner across 
the authority.  

 

Measuring the timeliness and 
consistency of the 
safeguarding approach 
across the authority in view of 
the recent introduction of 
local leadership for some 
POVA referrals. 

 

Impact of changes to staffing 
infrastructure for POVA in 
order to ensure that the 
safeguarding process is 
operated in a timely, 
consistent, authoritative 
manner across the authority  

Monthly meetings are being held with locality Designated Lead Managers (i.e. team 
managers and senior practitioners) to discuss the role, share good practice and problem 
solve. 

A meeting has been arranged for 29/1/15 to discuss the content of the POVA level 6 
training in order to target the areas identified via the POVA audits, and by the team 
managers and senior practitioners themselves. 

An audit of a sample of POVA cases is carried out on a quarterly basis to monitor 
compliance with the Wales Interim Policy and Procedure and ensure consistency of 
approach. Actions identified via audit are monitored via the monthly meetings with locality 
DLMs.  
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Adult & Business 
Services 

Increase the opportunities for 
people to use direct 
payments.  

This is an again an area that has been identified as a priority for improvement by the 
service.  A Commissioning Officer is currently developing an action plan to improve take-up 
of Direct Payments, Individual Service Funds etc., which will be brought to ABSLT for 
discussion before being adopted and implemented.   

Children & Family 
Services 

Defining a clear strategy and 
research process for listening 
to and capturing the 
experiences and outcomes 
for children and young 
people, especially around the 
recently re-shaped early 
intervention and children and 
families support services and 
in services to looked after 
children.  

 

Information provided by the 
council could be further 
enhanced through the use of 
mobile technology such as 
apps and with the preparation 
and publication of easy-read 
on-line versions being so that 
they are accessible to 
children but also to those who 
find reading difficult. 

Early conversations have taken place with Glyndwr university with a view to strengthening 
the social care students research base (core business for the university but working in 
partnership with social care to maximise learning and development for both organisations). 
Consideration will be given to the potential for Denbighshire to become an established 
research organisation and support will be sought from the university to assist with key 
evaluation activities. 

 

It is also the intention to work closely, and reach an agreement with, Public Health Wales to 
integrate intelligence approaches within each organisation. 

 

A new project has been established in the service that is looking at how to improve the 
engagement of children, young people and families in our service delivery and how we can 
improve our processes for capturing, hearing and responding to their voice. Children, young 
people and families will be actively involved in this project and there will be an increased 
use of mobile technology and social media in our approach to engagement and 
involvement. This project is also linking very closely with a task group that has been set up 
by the Local Safeguarding Children’s Board (LSCB) that is looking at strengthening the 
voice of children and young people in safeguarding processes and activities.  

The outcomes framework pilot will compliment this well with regards to a different 
conversation with children and families that is focussed on the identification and 
achievement of personal outcomes. 

Children & Family 
Services  

Being clear about the type of 
services families are 
signposted to if they do not 
meet the assessment 
threshold in order to access 
the Children and Family 

Team Around the Family and the wider Families First programme is our primary source of 
support for those families that do not meet the threshold for the Service and there is a clear 
pathway for families in accordance with their fluctuating needs with a strong focus on 
supporting families to be independent and resilient and thus not dependent on statutory 
services. 

The new Children and Family Support Gateway is a key development that covers the 
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Service (only 10% of all 
assessed meet the 
threshold).  

spectrum of need from information and advice through to child protection and children in 
care. The Gateway’s further development will include improved signposting to Family 
Information Service and under the new Social Services and Wellbeing Act (2014) will 
become the Information, Advice and Assistance response which will automatically develop 
a more comprehensive knowledge base about the range of services. 

Children & Family 
Services  

Evaluating the new 
intervention methods used 
and assessing the impact 
upon the quality of life for 
children and their families 
Outcomes for looked after 
children, in particular 
placement stability, access to 
primary health care and 
educational and employment 
opportunities. 

 

Increase the council’s support 
to looked after children 
through employment and 
apprenticeship opportunities 
and information on rights and 
entitlements. 

 

Health, dental and 
educational outcomes for 
looked after children.  

New arrangements have been put in place to increase the completion of health 
assessments and registration with health practitioners with the appointment of a full time 
nurse specifically for looked after children (LAC). The LAC nurse post had greatly assisted 
with the health checks aspect, as this post was less focussed on process and more 
focussed on improving outcomes for individual children. Performance improvements are 
now starting to show.  

The focus on personal education plans has seen an improvement in performance up to 
100%.  

The pilot of the national outcomes framework will help to identify more personal outcomes 
for children in these areas and will be incorporated into practice. 

The focus of attention will now be on monitoring the effectiveness of the new arrangements 
and for ensuring there are robust arrangements in place within Health and Education in 
order to ensure that there the service is not solely reliant on one or two dedicated post 
holders. 

The availability of employment and apprenticeship opportunities across the Council/ County 
are explored as and when young people require placements and the 14+ team report that 
there is positive engagement from the range of Council services in providing options. 
Avenues and opportunities are continually explored through the Corporate Parenting 
Forum. 

A review of the impact of the waking hours family support service is to be undertaken as a 
priority in the 2015/16 business plan. 

Children & Family 
Services  

Improving placement stability 
for looked children.  

Performance is monitored through an internal panel mechanism and we have sought 
to enhance that further to minimise placement moves that are not in line with the 
child’s plan. The indicator is regularly monitored through the year to ensure we respond in a 
timely way to concerns. This is constantly monitored and the service will continue to provide 
narrative on planned and positive moves for young people and will continue to train foster 
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carers so that a range of placements can be offered.  Placement support meetings are held 
following placement disruptions and feedback on all placements are monitored through the 
quality assurance framework in order to ensure all learning is gleaned and acted upon. 

 

A project is underway to expand the range of foster care placements that are available for 
looked after children with disabilities who require short break placements. The progress of 
the project is being monitored through the Disability Services Transformation Programme. 
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Annual Review and Evaluation of Performance 2013-14 
 
Local Authority: Denbighshire County Council 
 
This report sets out the key areas of progress and areas for improvement in 

Denbighshire County Council Social Services for the year 2013-14  

 

Summary 

The council has set out a five year plan to modernise its services. In social services 
this will involve a transformation, not just of the pattern of social care services, but 
also in the shape of the workforce employed to provide care and support. The 
council believe that this cultural change will help it to prepare for implementation the 
Social Services and Wellbeing (Wales) Act 2014 and the delivery of sustainable 
social services in the future 
 
Significant, planned, staffing changes within the department took place during the 
year. These included changes at leadership level through the appointment of a new 
Director of Social Services, and in the re-structuring of staffing teams for many 
services delivered to children and adults.  
 
The director’s report acknowledges the substantial demographic changes faced by 
the council and considers their implications for the development of social care 
services within an uncertain financial climate. In doing so there is powerful evidence 
of a strategic approach taken to meeting these challenges. The council’s approach 
includes a review of existing services; the introduction of innovative models of 
practice; integrated partnership development; and exploration of the potential for 
regional commissioning for some services. 
 
The impact of robust scrutiny particularly through a system of ‘service challenges’, 
and by listening to the views of people, underpins the modernising agenda. Progress 
is underway with the introduction of innovative approaches to support the emotional 
well-being of younger and older adults, integrated project work with BCUHB, and 
early intervention for children and families.   
 
The director’s report demonstrates commitment, creativity and pragmatism in its 
response to ‘More Than Just Words/Mwy Na Geiriau’,  with clear evidence of forward 
planning designed to heighten awareness and take-up of the welsh language, and to 
increase the accessibility of social services in the language of need. 
 
Overall, the performance during the year of the council’s social care department is 
strong. The introduction in 2013-14 of new models of working for both children’s and 
adult services will need rigorous evaluation throughout the forthcoming year. The 
council’s approach to looked after children requires strategic focus to ensure that the 
experiences and outcomes for the children and young people concerned can be 
improved.     
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Response to last year’s areas of development 
 

The council put in place strategies to improve performance areas identified in 
CSSIW’s 2012-13 report. 
 
Area for improvement identified in 
2012-13 

Progress in 2013-14 

Establishing clear measurable outcomes 
to assist with the evaluation of existing 
and proposed services 

Several new services introduced. Robust 
evaluation strategies yet to be deployed 
which can effectively capture outcomes, 
especially for children and families.  
 

Assessment and support to carers  Some progress made through 
commissioning arrangements with third 
sector agencies and the development 
work leading to a North Wales Carers 
Information and Consultation Strategy. 
 

Performance in relation to looked after 
children 

Emerging progress but much still to do. 

Staff sickness levels Initial progress through introduction of 
methods designed to lead to a decrease 
in sickness levels. 
 

Partnership working with BCUHB Improving, with specific partnership 
practices and programmes jointly 
introduced with BCUHB. 
 

Deprivation of Liberty Safeguards Early signs of progress by enabling a 
small cohort of staff able to undertake 
training to enable them to undertake 
DoLS assessments in 2014-15. 
 

 
 
Areas for follow up by CSSIW next year 
 

Areas for improvement have been identified within the body of this report and 
progress in relation to these will be monitored during scheduled engagement 
meetings. Priority areas are outlined below.  
 

 Impact of changes to staffing infrastructure for POVA in order to ensure that the 
safeguarding process is operated in a timely, consistent, authoritative manner 
across the authority. 

 Establishing a rigorous research process for listening to and capturing the 
experiences and outcomes for children, young people and their families. This 
should focus in particular on the re-shaped early intervention and children and 
families support services and in services for looked after children. 
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 Improving the quality of provision and outcomes for looked after children. 
 
CSSIW visits during the year  
 

CSSIW completed a full programme of regulatory inspections in Denbighshire.  
CSSIW also contributed significantly to safeguarding meetings for both children and 
adults and to escalating concerns meetings relating to adult care homes.  
 
The CSSIW Inspection of the council’s adoption services was undertaken in 
November 2013. CSSIW’s inspection of Fostering Services was carried out in 
January 2014. The council was also included in the  national inspection of 
safeguarding and care planning of looked after children and care leavers, who 
exhibit vulnerable or risky behaviours (‘looked after children inspection’) and 
completed a self evaluation as part of the  national review of commissioning. 
 
 

Performance 
 
Shaping Services 
 
Adults 
 

The council’s modernisation of social services programme focuses upon the 
development of new initiatives which support independence and enhance well-being. 
This approach is founded upon forecasts of the needs of the local population, 
including projections from national data and market intelligence. It is therefore based 
upon the best information available.  The council is also the host authority for the 
activities of the North Wales Commissioning ‘hub’ which is helping  to shape  the 
delivery of services and support to adults living in Denbighshire, via improved quality 
monitoring, regional collaboration, and an evidenced-based approach to 
commissioning services for those with complex and long term needs.   
 
During 2013-14 the emphasis of the council was to enable people aged sixty five 
years and over to remain independent. . Networks have been developed to help 
people with complex needs to remain in their local communities. Some examples 
include the delivery of targeted programmes designed to help meet the emotional 
well-being of older adults such as the ‘Men’s Sheds’ and University of the Third Age 
both designed to prevent social isolation, encourage sharing of skills and interests, 
and to identify specific areas of help and support. There is also a volunteer scheme 
known as ‘Age Awareness and Dignity in Care’ recruiting older people to train 
practitioners working in the health and social care professions and also councillors 
within Denbighshire.  
 
The introduction in 2013-14 of a new collaborative project with BCUHB designed to 
give a Single Point of Access (SPOA) to health and social enquiries was delayed, 
but subsequently started in June 2014. 
The council provides evidence of consulting and listening to the views of those adults 
and their families receiving support to meet long term care and sometimes complex 
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needs. There was an improvement in performance in relation to the numbers of 
reviews of care plans carried out, although demand for reviews also increased. In 
2013-14 the council introduced a rota of visits to eight council services by elected 
members in which they spoke to users of these services and the staff supporting 
them, before submitting a report which is shared with the service and an action plan 
developed to address any action deemed appropriate.    
 
There are an increasing number of people with learning disabilities living in 
Denbighshire for whom services are largely delivered by several independent sector 
providers in the county. There are also a relatively large number of older people with 
learning disabilities living in the county. The move toward providing supported living 
arrangements (and also in intensive support packages for individuals with very 
complex needs), may also include the provision of services to many people with 
autistic spectrum conditions. This rang e of need has implications for the council.  It 
will need to accurately assess and evaluate the quality of life for people living in 
these services so that it can be confident that the specific needs of individuals are 
being met.       
 
 
Children 
 

The early intervention model developed and implemented by the council in 2013-14 
for vulnerable children and their families reflects a determined and defined approach 
underpinned by a theoretical model. Children and their families are supported at 
times of day where their need for support is highest, i.e. early morning and evenings, 
by the Team around the Family (TAF) service.  The objective is to anticipate and 
prevent crisis situations, and so avoid stepping-up to Children and Families services.   
TAF is part of the Families First programme and 186 families were being served 
through this service in 2013-14, of which 137 were new referrals. The reshaped 
Families First delivery model is being further tuned in response to feedback from 
families and stakeholders.  The council has worked over the past year to empower 
and skill-up parents of children in need (and their families) so as to prevent 
admissions of children into care. 
 
Denbighshire council has therefore been able to demonstrate innovation in shaping 
those parts of its services to children relating to early intervention and to support for 
disabled children. The council is also striving to implement an integrated approach to 
family support.  
 
Following a review of services for disabled children, the waiting list for occupational 
therapy was reduced and then removed completely. The council has appointed a 
full-time transitions and independence coordinator.      
The council has introduced new posts in services for looked after children and also 
worked with Barnardos to reshape their work with young people in preparation for 
their transition to adulthood from the age of 14.   
 
Through the implementation of evidence based tools and in partnership with health 
visitors amongst others, there have been performance improvements in 
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safeguarding processes for looked after children 94% of reviews and 89% of 
statutory visits which were held on time. Although hampered by difficulty in recruiting 
to posts, the council is meeting timescales in relation to children on the child 
protection register, with 100% of child protection reviews held on time. 
 
Areas of Progress 
 

 Creative programmes established to meet the emotional well-being of older 
adults and the adult male population. Early consolidation of the practice-based 
team approach to early intervention model vulnerable children and their 
families. 

 Implementation of innovative schemes to support the emotional well-being of 
younger and older adults. 

 Use of consultation with adults and their families to feed into the design of 
services and quality of life for adults especially those with long-term and 
complex needs.  

 
Areas for Improvement 

 

 Evaluating the quality of life and outcomes for people with learning disabilities 
living in the many supported living services. 

 Defining a clear strategy and research process for listening to and capturing the 
experiences and outcomes for children and young people, especially around 
the recently re-shaped early intervention and children and families support 
services and in services to looked after children.  

 
 
Getting Help 
 
Adults 
  
The council strives to find ways in which to improve the accessibility of information 
and advice to adults living in the county and engages with a range of stakeholders in 
order to do so. This includes the council’s focus on the provision of preventative and 
reablement services which has been advanced through creative partnership work 
with BCUHB.  
 
For example, following the publication of a joint statement of intent with Betsi 
Cadwaladr University Health Board, social care and health practitioners are working 
together more closely to provide assessment and support for people at risk of 
deteriorating health. This includes support for those with complex needs and their 
families. The planned introduction of the single point of access is a consequence of 
this work. 
 
In 2013-14 the council began limited weekend working with BCUHB, including the 
provision of a social worker and health and social care support workers to deliver 
initial packages of care to people leaving hospital, so that discharge can be achieved 
in a smooth and timely manner. The success of this and other initiatives is confirmed 

Page 33



 

6 
 

by the relatively low rate of delayed transfers of care for social care reasons in 
Denbighshire (0.5% per 1000 of population compared to a Welsh average of 4.7%). 
The council and BCUHB also entered into a formal partnership to employ a group of 
part time staff known as Health and Social Care Support Workers. 
 
In the drive to enable older persons to retain or regain their independence the 
council’s intake and reablement service worked with 379 people during 2013-14, of 
which 296 were supported to return to their own homes from hospital. Consultation 
with recipients of the intake and reablement service took place by the council, with 
user-responses being generally very positive.  
 
Working with other agencies has helped the council to focus their services where 
most needed. The Integrated Community Equipment Service is delivered through 
partnership with BCUHB and provides a range of equipment. In 2013-14 it helped 
1,923 people to live safely at home. This represents a 10% increase compared to 
last year. 
 
In 2013-14 the council introduced one-off funding to develop support for parents of 
older people with Learning Disabilities; support for carers of people  with dementia 
(including home -based support); and additional support for carers following 
assessment. In 2013-14 there was a small increase in carers offered an assessment 
or review; and also in the in actual assessment or review. The council will need to be 
mindful that Social Services and Wellbeing Wales Act (2014) strengthen carer’s 
rights and place duties upon the council to meet their assessed needs.  
 
At a strategic level, the council is involved in the North Wales Carers Strategic Group 
in developing a North Wales Carers Information and Consultation Strategy, with the 
aim that this will enhance the approach  taken to the assessment of the needs and 
support provided to carers. The council has also commissioned arrangements with 
six third sector agencies to provide carers support. 
 
 
Children 

 
The council provides accessible information about the care and support services 
provided to children and their families in Denbighshire through key areas such as its 
early intervention service. The introduction of locally based practice teams (and 
seven day per week intensive service provided by the Family Support Team) 
enables good access to practitioners by children and their families.  The First 
Contact Team was re-named the Children and Families Support Gateway and it 
provides a valuable source of information, advice, support and activities for children, 
families and young carers. The council website provides concise information relating 
to children, young people and families, looked after children, fostering and adoption. 
This information could be further enhanced through the use of mobile technology 
such as phone apps and easy-read versions so that information is accessible to 
those of all ages who find reading the Welsh or English Language difficult.  
Overall, the council monitors and provides information demonstrating an improving 
trend in the performance of its children and families services. Despite a slight 
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increase in overall referrals received  there was a small reduction of 23 in referrals to 
the Children and Family Service in 2013-14 when compared to 2013-13 (799 to 766 
respectively). Re-referrals decreased during the year (19% in 2012-13 to 17% in 
2013-14).  This reduction may demonstrate the effectiveness of the re-shaped 
assessment and intervention process. However, the pathway and outcomes for 
people who do not meet the threshold for care and support from social services is 
unclear.  
 
The council has a protocol in place between social services, education and families 
first services to promote the identification and referral for assessment and access to 
services for young carers. During the year the council, along with BCUHB and two 
other North Wales authorities, have been exploring the development of a sub-
regional young carers’ service. Following a tender process, the new service started 
on 1st April 2014.  
 
Twice weekly meetings are held with other agencies including the Police, Education 
and Health to consider referrals so that the most appropriate agency supports and 
works with children and their families. 
 
There was a significant decrease in the number of qualifications obtained by children 
who are looked after during the year, suggesting that the educational process is not 
serving some young people well in helping them to prepare for adult life. This may in 
part be addressed by the welcome introduction during the year of a designated full-
time Education Liaison officer for looked after children, who is redesigning and 
introducing an up-to-date Personal Education Plan. The social services department 
commission Barnardos to provide a dedicated personal advisor to care leavers. The 
impact of these developments needs to be closely monitored by the council.  
 
Outcomes for care leavers interviewed in Denbighshire were considered as part of 
CSSIW’s looked after children inspection. It was reported that care leavers identified 
frustration with the lack of information available to them about their rights and 
entitlements - particularly in relation to housing and financial support and also that 
the council was not providing occupational opportunities for care leavers to attain 
economic independence.      
 
 The council can demonstrate a focus upon looked after children who are vulnerable 
to sexual exploitation and it has strengthened relationships with North Wales Police.  
Denbighshire is the sole local authority in Wales participating in the NSPCC review 
of emotional well-being of looked after children. In October 2013 the council 
implemented the revised Public Law Outline (PLO) protocol which will affect the 
process and timeliness of all public law family proceedings.   
Area of Progress 
 

 Social care and health practitioners are working together more closely to 
provide assessment and support for people at risk of deteriorating health, 
including those with complex needs and their families. 
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 The council began limited weekend working with BCUHB, including the 
provision of a social worker and also health and social care support workers, to 
deliver initial packages of care to people leaving hospital. 

 
Areas for Improvement 
 

 Increasing rates of assessment and support for carers. 

 Information provided by the council could be further enhanced through the use 
of mobile technology such as apps and with the preparation and publication of 
easy-read on-line versions being so that they are accessible to children but also 
to those who find reading difficult.  

 Being clear about the type of  services families are signposted to if they do not 
meet the assessment threshold in order to access the Children and Family 
Service (only 10% of all assessed meet the threshold). 

 Increase the council’s support to looked after children through employment and 
apprenticeship opportunities and information on rights and entitlements. 

 
 
Services Provided 

 
Adults 
 
In 2013-14 the council restructured the social care workforce supporting adults into 
locality teams, with an increasing role for hands-on social care practitioners. The aim 
is for the adult social care department to better focus its resources on early 
intervention, and enabling support, but also respond to those people with longer term 
support and care needs.   
 
Through citizen-directed planning and support  there is increasing emphasis upon 
personal choice and control and people’s opportunities are enhanced through the 
high level of engagement with other council departments and third sector 
organisations to make a range of community based services available to people. 
However, there was little improvement during 2013-14 in terms of numbers of people 
using direct payments - an option that would enable people to make their own 
decisions about the packages of care and purchasing aids and adaptations. 
 
The emphasis of the council’s approach to those with complex and long term needs 
continues to be on establishing responsive support, tailored to individual need, and 
within their own community as far as possible. During the year 94% of individual care 
plans were reviewed on time.  
 
A corporate safeguarding training programme was established during the year and is 
due to be rolled out in 2014-15, to ensure that vulnerable people are being 
safeguarded. The Protection of Vulnerable Adults (PoVA) service received and 
worked with 87 referrals made on behalf of vulnerable people during the year. 
Leadership of POVA was extended to locality team managers and in view of this 
significant change it will be important that the council closely monitors and ensures 
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that this more localised service is operated in a timely, consistent and authoritative 
manner across the authority.  
 
The council’s award winning Telecare service was delivered to 1,550 people in 2013-
14. This enables people to call for help from their own homes in the event of an 
emergency. There was a small decrease in the numbers of complaints made relating 
to social care received in 2013-14 compared to the previous year. The complaints 
received fell broadly within three themes of, concern; communication; engagement; 
and staff. There is a system in place for the resolution of those complaints which are 
upheld, and performance in dealing with complaints during the year improved with 
97% of stage 1 complaints and 100% of all stage 2 been addressed within 
timescales.   
 
 
Children 
 
Overall, the creative approach taken by the council to the implementation of 
identification, early intervention and preventative models of provision to children and 
families during 2013-14 has been impressive. The changes to work patterns which 
took place demonstrate effective leadership by the council and genuine commitment 
from its staff. Whilst recognising that these are recent changes, it would be beneficial 
for the council to design a formal process of independent measurement and 
evaluation of the outcomes achieved, to support continuous improvement. 
 
 There was a small increase in the number of children within looked after settings, 
excluding respite, with 100% of children receiving care plans during their first 
placement, and completion of permanence plans at second review improved,(75% in 
2012-13 to 94% in 2013-14).  
 
The numbers of looked after children who had a health care plan in place continues 
to place the council’s performance amongst the lowest in Wales (38.4% compared to 
a national average of 81%). To address, this late in 2013-14, the council introduced 
a new post of full-time designated nurse for looked after children. The council are 
confident that this post will bring about significant improvement impact and progress. 
This can be better assessed during 2014-15. 
 
There has been a significant decrease in the average external qualifications/points 
score (163.9) achieved by 16yr old looked after children. This may be due to the 
characteristics within the specific cohort for 2013-14. However, this is the lowest 
rating achieved by the council over the past three years, falls behind the national 
average (261.5), and so will require rigorous scrutiny during 2014-15. 
 
The percentage of looked after children experiencing one or more changes of 
school, not simply through age-related changes, increased in 2013-14.  Performance 
also declined in relation to placement stability for looked after children. The council 
should seek to understand and respond to the background to this decline in 
performance. It should listen to the experiences of the young people, and establish a 
clear interdisciplinary and multi-disciplinary plan for improvement. 
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Areas of progress 
 

 Citizen-directed planning and support and partnerships increasing the range of 
opportunities and choices for older people. 

 Annual review performance of those with long term and complex needs.  

 Embedding locally practice teams to provide early intervention and support to 
children and families during unsocial hours and at time of greatest need. 

 Appointment of education liaison officer and increase in the number of children 
receiving care plans during their first placement and completion of permanence 
plans at second review. 

 
Areas for Improvement 
 

 Following changes to leadership ensure that the PoVA process is operated in a 
timely, consistent and authoritative manner across the authority. 

 Increase the opportunities for people to use direct payments. 

 Evaluating the new intervention methods used and assessing  the impact upon 
the quality of life for children and their families Outcomes for looked after 
children, in particular placement stability, access to  primary health care and  
educational and employment opportunities. 

 
 

Effect on Peoples Lives 
 
Adults 
 
The council’s focus on early identification and intervention is contributing to 
improving outcomes for people in that more are being enabled to live independently 
in their own homes, with fewer needing residential and long term care.   
 
There was an increase in demand for reablement services during the year, with 77% 
of people not needing further social care services (an increase of 5% from the 
previous year).   Reablement’s speedy, personalised and respectful approach in 
working with people, who have recently left hospital, is viewed as strength by the 
people who use the service. 
 
Changes have been introduced to the leadership of the safeguarding process 
whereby locality ream mangers have become designated lead managers responsible 
for a managing protection of vulnerable adult cases (POVA). The rationale for the 
change is to support anticipated increased demand in safeguarding referrals. In 
2013-14 there were 87 people referred and responded to under the safeguarding 
process. 
 
Activity in relation to the Deprivation of Liberty Safeguards remained low during 
2013-14, with only 12 referrals being made of which 5 were granted. The council 
recognise that following the Supreme Court ruling of March 2014, it will need to plan 
and respond to the challenges presented by the potential increase in number of 
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applications from 2014 onwards. During 2013-14 the adult social care department 
supported six members of staff to undertake DoLS training so that they can perform 
assessments. In 2014-15 the department plan to enable further staff to attend either 
in-house or external training to build its capacity to undertake assessments and to 
explore regional collaboration.  
  
 
Children 
 
The council provides evidence of firm and effective commitment and scrutiny to 
safeguarding children and child protection which is supported by a solid corporate 
approach.  Ultimately the council is seeking to create a culture of safeguarding 
throughout its social care services. The assessment and management of risk factors 
associated with safeguarding and child protection has received significant attention 
during the year. This is illustrated by shared learning events and the adoption of 
‘best practice’ approaches.  
 
All projects delivered by the social care department are required to complete a 
safeguarding self-audit tool (whether children, young people and for adults) on an 
annual basis, and all projects within the Families First programme must ensure that 
safeguarding arrangements are in place, and reported at regular contract reviews. 
The number of children on the child protection register slightly decreased during the 
year (88 in 2012 -13 to 85 in 2013 -14).The council achieved a performance of 99% 
of initial child protection conferences and 91% of initial core meetings held on time. 
 
Measures introduced in late 2013-14 to address specific areas of health checks and 
educational planning provide partial evidence of the council’s strengthening 
approach to raising the profile of corporate parenting for looked after children. 
Partnership work with the third sector to work with young people aged 14 onwards to 
prepare for adulthood was also introduced. Performance Indicators however, 
suggest continuing decline in performance in outcomes for care leavers and for 
young people’s transitions within services. This suggests the need for the council to 
challenge itself in the way it approaches its corporate parenting role so that these 
areas of decline are halted and addressed.  
  
Areas of progress 
 

 Reablement service outcomes for people. 
 
Areas for improvement 

 

 Measuring the timeliness and consistency of the safeguarding approach across 
the authority in view of the recent introduction of local leadership for some 
POVA referrals. 

 Health, dental and educational outcomes for looked after children. 

 Improving placement stability for looked children. 
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Capacity 
 
Delivering Social Services 

 
During 2013-14 the council introduced significant changes within the department at 
leadership level and in staffing infrastructure. To support these changes flexible 
working times and new staffing practices and roles within local areas were 
introduced; leading to a heightened focus in providing practical support to children, 
adults and families at time of the day where their needs was greatest. This is clearly 
an evolving process and consolidating new staffing structures and practices will 
inevitably take time.  
 
The council has identified the need to both support and develop the social care 
workforce and this includes all organisations supporting vulnerable people in 
Denbighshire. Some progress has been made during 2013-14 and 93% of eligible 
social services staff received an annual performance appraisal.  Ways of reducing 
staff absence in social services were introduced during the year and the director 
reported that whilst there was an improving trend identified during the fourth quarter 
of 2013-14 the reduction of staff absence levels remains a priority.    
 
Further, the council is also working within a challenging and uncertain financial 
climate, in which the reduction in revenue received across 2013-14 – 2014-15 will 
total £11.6m. The expenditure on social care per head of population in 2013-14 was 
the highest in north wales and the 5th highest in Wales. Social services in 
Denbighshire have the lowest number of staff per population in north wales at 7 per 
1000. 
 
A big challenge for social care services in the council will be to ensure the 
sustainability of its introduction of creative, early intervention and preventative 
models of service delivery.  The evidence to justify the introduction and continued 
use of such models, as opposed to more traditional approaches, may be difficult to 
produce in the short term. Therefore it will be essential therefore for the council to 
develop and introduce a robust research strategy so that it measures, monitors and 
formally evaluates these new programmes. Baseline data, intervention processes 
and outcomes for the people it serves should be captured and the learning shared. 
 
The recent widening of the potential application of Deprivation of Liberty Safeguards 
(DoLS) assessments is very likely to place significant resource implications upon the 
council, through higher numbers of requests. During 2013-14 DoLS did not feature 
significantly and the low number of referrals mirrored 2012-13.  However, the 
preparedness of the council to respond to increased demand has, in part, been 
illustrated by the training provided to six members of staff with the skills to undertake 
DoLS assessment. However, any DoLS assessments will need to fit into the existing 
roles of these staff. It is therefore recognised by the council that there is the need to 
increase DoLS training to staff, to build’s its capacity to assess, and reflecting a more 
general need to mainstream the DoLS throughout the council, social care and health. 
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Providing direction 
 

Denbighshire is experiencing a changing demography especially in relation to an 
increasing older population and also rising numbers of people with learning 
disabilities. The council has sought to address these and the associated budgetary 
pressures  through the introduction of its corporate modernising agenda, by 
progressively rebalancing its social care workforce, engaging with the public and 
seeking their views, and by looking to plan and delivery services in often creative 
ways.  
 
There is clarity and focus in the Director’s report which outlines the direction of travel 
for social care services in the county, including the partnerships established and 
being developed to help deliver these objectives. Within the council there is keen 
interest and support from elected members. They play a key role in the exemplary 
‘service challenge’ meetings where they question lead officers about the 
performance and impact of the council’s services. 
 
The council hosts the North Wales Commissioning ‘hub’ which is shaping the 
delivery of services and support to adults living in Denbighshire. Senior officers from 
Denbighshire social services department contribute to the monthly meetings and 
network activities of the North Wales Social Services Improvement Collaborative 
(NWSSIC). This body aims to project and enable coordinated improvement in the 
delivery of collaborative working between the social services departments across the 
region. Whilst the numbers of people entering residential accommodation has been 
decreasing, the council has invested in ensuring that people’s care plans have been 
reviewed in a timely manner.    
 
The council’s role  as a ‘corporate parent’ of children and young people that it looks 
after has seen only initial signs of progress during 2013-14, with vacancies within  
key posts designed to improve the personalisation of educational planning and 
address  health and dental outcomes. These vacancies were filled  towards the end 
of 2013-14 and the impact to date is therefore too early to determine.  However, the 
national thematic inspection of looked after children by CSSIW identified that the 
outcomes for young people leaving care was a source of concern.  Members will 
need to provide greater support to assure that strategic aims are effectively owned 
and translated into action across the council services and by partner agencies. This 
will be needed to ensure appropriate health care, increased educational support and 
outcomes, and employment or apprenticeships opportunities through the council, for 
all it’s looked after children. 
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Report To:   Corporate Governance Committee 
 
Date of Meeting:  28th January 2015 
 
Lead Member / Officer:  Councillor Julian Thompson-Hill /Paul McGrady 
 
Report Author: Richard Weigh, Chief Accountant  
 
Title:    Budget Process 2015/16  
 

 
1. What is the report about?  
 

The report gives an update on the process to deliver the revenue budget for 
2015/16. 

 
2. What is the reason for making this report?  
 

To provide an update of the latest position.   
 

3. What are the Recommendations? 
 

To consider the latest update and comment as appropriate.  
 

4. Report details 
 

Since the last update, the budget process has moved into Phase 3 which is 
focussed on finalising the 2015/16 budget (Appendix 1 shows the illustration of 
the budget process for reference). The process will revert to consideration of 
the 2016/17 budget with member budget workshops arranged to focus on 
saving proposals in February and March 2015 (this will become Phase 4). The 
forecast budget gap for 2016/17 is approximately £8.8m. Savings of £2.7m 
have been approved as part of the current process meaning the remaining gap 
is approximately £6.1m.  
 
The table of key events in the process to the end on March 2015 is shown as 
Appendix 2. Further dates and details will be added following a scheduled 
budget session with SLT in February and will be informed by the forthcoming 
budget workshops: 
 

 A report was approved by Cabinet on 13th January 2015 that set out 
recommendations to be made to Council on 3rd February. The full report and 
appendices are attached as Appendix 3.  

 
 The report sets out the proposals to balance the 2015/16 budget, including 

raising Council Tax by an average of 2.75% (the level assumed in the 
council’s budget plans) and use of general balances. Following the member 
budget workshop in December, it also includes a formal recommendation to 
prioritise the delivery of the Corporate Plan in future budget rounds.  
:  
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5. How does the decision contribute to the Corporate Priorities? 
 

Effective management of the council’s budgets and delivery of the agreed 
budget strategy underpins activity in all areas, including corporate priorities. 
 

6. What will it cost and how will it affect other services? 
 
The council may need to deliver savings of approximately £17m over the next 
two financial years. 
 

7. What are the main conclusions of the Equality Impact Assessment (EqIA) 
undertaken on the decision?   
 
An EqIA will be completed for all relevant proposals as the process develops.   

 
8. What consultations have been carried out with Scrutiny and others?  
 

The report to Council on 9th December highlighted the significant consultation 
process built into the process. This includes: 
 
In addition to regular reports on the process to the Corporate Governance 
Committee, the budget process has been considered by CET, SLT, Cabinet 
Briefing and Council Briefing meetings. Two of the individual proposals have 
also been considered by scrutiny committees – these are CCTV (PPP08) and 
Provider Services (ABS02). The latter proposal has also been the subject of a 
specific Task & Finish Group set up by the Performance Scrutiny Committee 
to examine options for delivering high quality care services.  
 
By the end of the 2015/16 budget setting process, there will have been at least 
ten budget workshops held with elected members to examine service budgets 
and consider budget proposals. 
 
Details about the purpose and responses to the ‘Cutting Our Cloth’ public 
engagement exercise - which has yielded 822 survey responses and over 
5,000 website hits.  
 
In addition to the public engagement exercise, the council had informed all 
Town and Community councils about the proposed cuts and hosted a meeting 
for all the councils to discuss and debate the proposals. There are ongoing 
discussions between some of the county council's services and some Town 
councils about the impact of the proposals and whether or not the Town 
councils would consider funding some of the activities if the cuts are made. 
These discussions are continuing. 
 
The council has consulted its partners, through the joint Local Service Board, 
and there has been a meeting between Police colleagues and senior council 
officers to start exploring possible alternatives to the CCTV cut, if it is made. 
These discussions will continue if the proposals become decisions. 
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All members of staff have been kept informed about the budget setting 
process and where proposals become decisions the affected staff will be fully 
consulted, in accordance with the council's HR policies and procedures. 
 

Trade Unions have been consulted through Local Joint Consultative 
Committee. A process for engaging with staff and their TU representatives 
was agreed at LJCC in September and is being adhered to.  
 

9. Chief Finance Officer Statement 
 

This will be an extremely challenging process with some tough decisions to 
make along the way. The engagement and support of elected members in the 
decision making and scrutiny of the process is crucial.  
  

10. What risks are there and is there anything we can do to reduce them? 
 

 This is the most challenging financial period the council has faced and failure 
to deliver an effective budget strategy will put further pressure on services in 
future financial years. 

 
 Three specific risk areas have been highlighted at Corporate Governance and 

these are: 

 risks of weakening or removal of controls as resources are reduced, 
leading possibly to increased Governance risks; 

 the risks of a failure to realise cashable savings in 2016/17 because 
decisions are not being made now; and  

 innovation risks, e.g. risks to out- and in-sourcing, if upfront contract terms 
and conditions, initial aspects of contract management are not controlled 
or managed properly 

 Possible risks around the implementation of savings were presented with the 
proposals as they were developed. However, to ensure this consideration is 
robust and properly assessed, a special session of the council’s SLT has been 
arranged for 5th February to focus on the delivery of savings proposals and to 
consider and manage the possible risks arising from the process. The 
outcome of this session will help determine future action, including for 
example, entries to corporate or service risk registers, creation of formal 
projects (following a prescribed project management methodology), further 
reports to scrutiny or Corporate Governance, audit review, etc.    

  
11. Power to make the Decision 
 
 Local authorities are required under Section 151 of the Local Government Act 

1972 to make arrangements for the proper administration of their financial 
affairs.   
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Appendix 2 Table 1 Key Events 
 

Key Events  Dates  Status 

Corporate Governance Committee  15
th

 April 2014 Completed 

Council Briefing 28
th

 April Completed 

First Round of Budget Meetings with 

Services 

7
th

 May – 4
th

 

Aug 

Completed 

Update to Cabinet Briefing 12
th

 May Completed 

CET Review of Process 19
th

  May Completed 

Update to Corporate Governance 

Committee 

21
st
 May Completed 

Update to Cabinet Briefing  2
nd

 June Completed 

Update to Corporate Governance 

Committee 

2
nd

 July Completed 

Update SLT 3
rd

 July Completed 

Update to Cabinet Briefing 7
th

 July Completed 

First Member Budget Workshop 

 Highways & Environment (part 1) 

 Communication, Marketing & Leisure  

9
th

  July Completed 

Second Member Budget Workshop 

 Education/Schools 

 Customers & Education Support 

 Finance & Assets 

 Corporate Budgets 

14
th

 July Completed 

Third Member Budget Workshop 

 Highways & Environment  (part 2) 

 Business Improvement & 

Modernisation 

 Legal & Democratic Services 

 HR 

26
th

 August   Completed 

Extra Workshop If Needed 28
th

 August Not required 

Fourth Member Budget Workshop 

 Adults & Business Services 

 Children & Family Services 

 Communication, Marketing & Leisure 

(Youth Services) 

 Planning & Public Protection 

2
nd

 September  Completed 

Update to Corporate Governance 

Committee 

3
rd

 September Completed 

County Council  9
th

 September Completed 

Fifth Member Budget Workshop 

 Housing & Community Development 

 Corporate Plan 

22
nd

 September Completed 
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Phase 2 proposals developed by services September/early 

October 

Completed 

Update to Cabinet Briefing 22
nd

 September Completed 

Update SLT 2nd October Completed 

Update to Cabinet Briefing 6
th

 October Completed 

Sixth Member Budget Workshop 

 Communication, Marketing & Leisure 

 Schools/School Improvement 

 School Support 

 Customers/Education Support 

8
th

 October  Completed 

Seventh Member Budget Workshop 

 Highways & Environment 
13

th
 October  Completed 

Eighth Member Budget Workshop 

 Planning & Public Protection (CCTV) 

 Children & Family Services 

 Adults & Business Services 

20
th

 October Completed 

Ninth Member Budget Workshop 

 Finance & Assets 

 Legal, HR and Democratic Services 

 Economic & Business Development 

27
th

 October Completed 

Update to Cabinet Briefing 3
rd

 November Completed  

Update to Corporate Governance 

Committee 

5
th

 November Completed  

Update to Cabinet Briefing  8
th

 December Completed 

County Council 9
th

 December Completed 

Tenth Member Budget Workshop 

 Public toilets  

 Reserves 

 Balances 

 Council Tax 

12
th

 December  Completed 

Update to Corporate Governance 

Committee 

17
th

 December Completed 

Update to Cabinet Briefing 6
th

 January  Completed 

Cabinet 13
th

 January Completed 

Update to Corporate Governance 

Committee 

29
th

 January Scheduled 

Update to Cabinet Briefing 2
nd

 February  Scheduled 

County Council  - completes 2015/16 3
rd

 February  Scheduled 

SLT Budget Session (Delivery, Risk 

Management and Phase 4 savings) 

5
th

 February Scheduled 

Eleventh Member Budget Workshop 23
rd

 February Scheduled 

Update to Cabinet Briefing  2
nd

 March Scheduled 

Update to Corporate Governance 25
th

 March Scheduled 

Page 50



Committee 

Twelfth Member Budget Workshop 26
th

 March Scheduled 

 

Page 51



This page is intentionally left blank



  

Report To:   Cabinet 
 
Date of Meeting:  13th January 2015 
 
Lead Member / Officer:  Councillor Julian Thompson-Hill /Paul McGrady 
 
Report Author: Richard Weigh, Chief Accountant  
 
Title:    Budget 2015/16 (Final Proposals - Phase 3) 
 

 
1. What is the report about?  
 

The report outlines the latest budget position and presents the final phase of a 
programme of budget savings and other measures for recommendation to 
council in order to deliver the revenue budget for 2015/16. The report includes 
a proposed level of increase to Council Tax and use of general balances. 

 
2. What is the reason for making this report?  
 

The Council is legally required to set a balanced and deliverable budget before 
the start of each financial year and to set the resulting level of Council Tax to 
allow bills to be sent to residents.  
 
To formalise a proposal that emerged from a budget workshop held on 12th 
December that the delivery of the Corporate Plan takes priority in future 
budget setting rounds. 
 

3. What are the Recommendations? 
 

That Cabinet supports the budget proposals for 2015/16 as shown in Appendix 
1 and recommends accordingly to full Council. 
 
To recommend to Council the resulting Council Tax increased of an average 
of 2.75% in 2015/16. 
 
To recommend to Council that £500k of general balances are used to support 
the revenue budget for the next three financial years.  
 
To recommend to Council that the delivery of the Corporate Plan takes priority 
in future budget setting rounds.  
 

4. Report details 
 

Analysis of Draft Local Government Settlement and the consequences for the 
council indicated that savings of £8.3m would be required in 2015/16. The 
saving target included a reduction to the Revenue Support Grant of £5.3m and 
unavoidable cost pressures of approximately £3m.  
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The first two phases of the budget process have identified savings of £7.3m 
for 2015/16’ leaving a gap of £1m. This is detailed in Appendix 1. The Final 
Settlement was received on 10th December and was broadly similar to the 
Draft but this and a number of other changes impact upon the funding gap and 
these are: 
 

 The reduction to the Final Settlement is 0.016% lower than the Draft, 
equating to a benefit of £23k 

 Expected reductions to specific grants (PFI and Council Tax 
Administration Grant) have been confirmed in the Final Settlement 
and will be pass-ported totalling £63k  

 The Council Tax Base for all councils is reassessed using more 
recent data between the Draft and the Final Settlement. The impact of 
this reassessment is that the rise in the Base is around 0.65% higher 
than the forecast which equates to approximately £282k  

 The increase to the Fire Service Levy is £51k less than the forecast 
presented to Council by the Fire Service in September. The Fire 
Service has made savings and used reserves to limit the increase 
passed to councils 

The four items above contribute £419k to saving requirement for 2015/16.  
 
The local government pay award has recently been agreed as a deal effective 
from January 2015 to March 2016. The headline increase is 2.2% over the 
period but staff on grades below Grade 11 will receive a higher increase. The 
cost of implementing the pay award in 2014/15 is less than had been forecast 
overall, although it is slightly higher than forecast in 2015/16. Over the two 
years, calculations to estimate the budgetary impact of funding the pay award 
mean that it is possible to reduce the overall cost pressure by £54k and this 
reduction can contribute to lessening the budget gap in 2015/16.  
 
Final budget proposals and the level of Council Tax for 2014/15 will have to be 
agreed by County Council in February 2015. However, at the tenth budget 
workshop held on 12th December, those members present expressed views 
informally that supported an average rise in Council Tax of 2.75%. This is the 
base planning figure used in the Medium Term Financial Plan.  
 
At 2.75%, there is no change to the savings requirement for 2015/16 and with 
the other proposals in this report, will balance the budget. An increase below 
2.75% will result in a further savings requirement and an increase above it will 
generate additional funding. As the council has to fund the Council Tax 
Reduction Scheme, approximately 25% of any increase in Council Tax is 
foregone in reductions provided under the Scheme. 
 
The options and implications were presented at the December workshop in 
detail and are summarised in Appendix 2. 
 
A further analysis highlighting the impact of this proposal over a range of 
property bands and income levels is included as Appendix 3. 
 

Page 54



  

As part of the 2014/15 budget, it was agreed as a one-off measure to use 
general balances of £500k to meet the gap in the council’s funding 
requirement. To do this as a one-off would mean that a permanent saving of 
£500k would have to be found in 2015/16 to bridge this gap. At the December 
budget workshop, members were presented with an analysis of the council’s 
general balances and a proposal to continue to use £500k to fund the budget 
for the next three years.  
 
The importance of appropriate levels of balances has been highlighted in 
recent years with severe weather events as well as an unexpected historic 
claim from our previous insurance company. In each case the council has 
been able to respond appropriately in the knowledge that funds are available 
to pay for any response and subsequent works. With these risks and 
uncertainties around the future of local government and likely continued 
reductions to public sector funding, reducing balances further is not the most 
desirable course of action. However, an assessment of balances in the context 
of the council’s overall revenue budget means that a managed reduction over 
the next three years is an acceptable approach. The chart below shows the 
planned reduction in general balances over the next three financial years.   
 

 
 
The budget for 2015/16 does not allow for any service specific cost pressures. 
Inflation has been built into the budget assumptions corporately to include 
items such as energy, pay and additional employer’s pension costs.  
 
Investment in the Corporate Plan is proposed at a level of £500k. The 
proposed allocation of investment funding for 2015/16 is required to support 
prudential borrowing and is split as follows: 
 

 Modernising Education/21st Century Schools £400k 

 Highways – Road Improvements £100k  

The delivery of the Corporate Plan is dependent on both budget and cash 
resources to facilitate Prudential Borrowing. The current Plan is affordable as 
long as the resources identified to fund it are available.  At the December 
budget workshop, those members in attendance reiterated a view first 
expressed when the Corporate Plan was presented at the budget workshop 
held on 22nd September that the majority present wished to secure delivery of 
the Plan. The outcome from the December workshop strengthened this view 
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with a proposal to include a commitment to prioritise the delivery of the 
Corporate Plan in future budget rounds. In response to this, a formal 
recommendation is in included in this report.  
 
A summary of the Corporate Plan is attached as Appendix 4.  

   
5. How does the decision contribute to the Corporate Priorities? 
 

Effective management of the council’s budgets and delivery of the agreed 
budget strategy underpins activity in all areas, including corporate priorities. 
The budget proposals contain £500k funding for schools and highways in line 
with the Corporate Plan and a further proposal to protect the funding required 
to deliver the Plan. 
 

6. What will it cost and how will it affect other services? 
 
The council may need to deliver savings of approximately £17.1m over the 
next two financial years. The budget gap for 2015/16 is £8.259m. Savings of 
£7.286m have been agreed and further proposals in this report total £0.473m. 
The remainder, £0.5m, will be met from general balances.  
 

7. What are the main conclusions of the Equality Impact Assessment (EqIA) 
undertaken on the decision?   
 
An impact assessment exercise, including EqIA was completed for each of the 
budget saving proposals and was presented to council in September and 
December. An overall impact assessment was also presented to Council in 
December.  

 
8. What consultations have been carried out with Scrutiny and others?  
 

There has been significant consultation around the budget process and it has 
been considered by CET, SLT, Cabinet Briefing and Council Briefing 
meetings. There have been ten all-day budget workshops with elected 
members. Scrutiny committees have reviewed two savings proposals (CCTV 
and provider services). The Corporate Governance Committee has an 
oversight role and has received reports to each of its meetings since April. In 
November, the committee requested further details about two proposals to 
seek assurance on the transparency of the process.  
 
The report to Council on 9th December outlined in detail the consultation 
supporting the budget process. This included a detailed analysis of responses 
to the public engagement exercise. The report also highlighted the following 
conclusions from the Wales Audit Office following a review of the council’s 
financial planning arrangements: 
 

 The Council has a good track record of delivering identified savings 
within year against the planned actions that it approved 

 The Council’s future plans and arrangements to deliver savings are fit 
for purpose and are being effectively managed 
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 There are no proposals for improvement or recommendations arising 
from this review.  

 
In addition to the public engagement exercise, the council had informed all 
Town and Community councils about the proposed cuts and hosted a meeting 
for all the councils to discuss and debate the proposals. There are ongoing 
discussions between some of the county council's services and some Town 
councils about the impact of the proposals and whether or not the Town 
councils would consider funding some of the activities if the cuts are made. 
These discussions are continuing. 
 
The council has consulted its partners, through the joint Local Service Board, 
and, where requested, attended meetings to clarify the detail behind any of the 
proposals. 
 
All members of staff have been kept informed about the budget setting 
process and where proposals become decisions the affected staff will be fully 
consulted, in accordance with the council's HR policies and procedures. 
 

Trade Unions have been consulted through Local Joint Consultative 
Committee. A process for engaging with staff and their TU representatives 
was agreed at LJCC in September and is being adhered to. The same process 
also offered the Trade Unions an opportunity to make formal comment on 
budget proposals before they were considered by Council 
   

9. Chief Finance Officer Statement 
 

This continues to be an extremely challenging process with some tough 
decisions having to be taken. Approval of the proposals in this report will 
balance the budget for 2015/16 which is a significant achievement. However, 
work to develop budget proposals for 2016/17 must continue to ensure the 
estimated savings target of £8.8m is achieved. The budget process has so far 
identified proposals totalling £2.7m for 2016/17 so there is a significant gap 
still to fill. Budget workshops have been arranged in February and March to 
continue the process. The continued engagement and support of elected 
members and services in the process is crucial.  
  

10. What risks are there and is there anything we can do to reduce them? 
 

 This is the most challenging financial period the council has faced and failure 
to deliver an effective budget strategy will put further pressure on services in 
future financial years. 

   
11. Power to make the Decision 
 
 Local authorities are required under Section 151 of the Local Government Act 

1972 to make arrangements for the proper administration of their financial 
affairs.   
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Appendix 1 Phase 3 Budget Proposals 2015/16

Cabinet January 2015

Proposal to Finalise Revenue Budget 2015/16

£'000 £'000

Saving Target 2015/16 (Draft Settlement) -8,259 

Phase 1 Savings 3,715         

Phase 2 Savings 3,571         

Sub Total -973

Final Settlement & Other Adjustments:

23

282

63

51

419

-554

54

Sub Total -500

Total of Phase 3 Proposals 473

Use of Council's General Balances 500

Budget Shortfall 2015/16 0

Pay Award Provision (2014/15)

1. RSG movement +0.016%

2. Increase to Council Tax Base

3. Passport Reductions to PFI and Council 

Tax Reduction Scheme Grants

Sub Total

4. Fire Service Levy 
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Appendix 2

Council Tax Analysis

Notes

1. The analysis below shows the additional income that would be raised over a range of Council Tax increases.

2. The 'Base Case' shown is the current planning assumption. Rates below the base will mean more savings will have to be identified.

3. The references to Average Band D and Average Dwelling refer to the total council tax bill including police and community council 

precepts. The county council element in 2014/15  is £1,112 which represents 81% of the total bill.

4. The average per dwelling gives an indication of the average amount actually paid per dwelling.

5. Denbighshire's Council Tax was the highest in north Wales and sixth highest in Wales in 2014/15.

6. The county  council element of the Council Tax bill in Denbighshire is approximately 15% higher than in Conwy. 

£'000

Yeild 2014/15 42,513            Avg Band D £1,380 Avg Dwelling £1,240

Increase Gross C/Tax Net Additional Avg Band D Avg Dwelling 

Increase Benefit Increase Income Annual Annual

 % £'000 £'000 £'000 £'000 Impact Impact

0.00% 0 0 0 -876.83 0 0

2.00% 850.26 -212.57 637.70 -239.14 £27.60 £24.80

2.50% 1,062.83 -265.71 797.12 -79.71 £34.50 £31.00

Base Case 2.75% 1,169.11 -292.28 876.83 0.00 £37.95 £34.10

3.00% 1,275.39 -318.85 956.54 79.71 £41.40 £37.20

3.50% 1,487.96 -371.99 1,115.97 239.14 £48.30 £43.40

4.00% 1,700.52 -425.13 1,275.39 398.56 £55.20 £49.60

4.50% 1,913.09 -478.27 1,434.81 557.98 £62.10 £55.80

5.00% 2,125.65 -531.41 1,594.24 717.41 £69.00 £62.00

7. If current planning assumptions for Tax rises are implemented, it is likely Gwynedd's average level of Council Tax at Band D will be higher than Denbighshire's next year.
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Band A Band B Band C Band D

Weekly 

charge CTR Ctax to pay Increase

Weekly 

charge CTR Ctax to pay Increase

Weekly 

charge CTR Ctax to pay Increase

Weekly 

charge CTR

Ctax to 

pay Increase

Single aged 23 16 

hrs min wage £13.61 £5.43 £8.18 £0.22 £15.88 £7.70 £8.18 £0.22 £18.15 £9.97 £8.18 £0.22 £20.42 £12.24 £8.18 £0.22

Single over 25 20 

hours min wage £13.61 £3.23 £10.38 £0.14 £15.88 £5.50 £10.38 £0.14 £18.15 £7.77 £10.38 £0.14 £20.42 £10.04 £10.38 £0.14

Lone Parent 1 child  

WTC 16 hours 

126.23 per week £13.61 £0.58 £13.03 -£0.27 £15.88 £2.85 £13.03 -£0.27 £18.15 £5.12 £13.03 -£0.27 £20.42 £7.39 £13.03 -£0.27

Pensioner SC £13.61 £12.36 £1.25 £0.15 £15.88 £14.63 £1.25 £0.15 £18.15 £16.90 £1.25 £0.15 £20.42 £19.17 £1.25 £0.15

Pensioner Severely 

disabled £13.61 £0.82 £12.79 -£0.01 £15.88 £3.09 £12.79 -£0.01 £18.15 £5.36 £12.79 -£0.01 £20.42 £7.63 £12.79 -£0.01

Appendix 3 - Council Tax Rise Illustrative Examples
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Appendix 4 

1 Corporate Plan Summary 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Total

Projects ACTUAL ACTUAL ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES

£k £k £k £k £k £k £k £k

21st Century Community Schools (50/50 Split)

Rhyl High School / Ysgol Tir Morfa 25 1,053 5,245 16,074 1,856 333 0 24,586

Ysgol Glan Clwyd 0 5 465 4,978 9,146 1,068 238 15,900

Bodnant Community School 0 69 620 2,099 562 61 0 3,411

Ysgol Bro Dyfrdwy 81 1,209 119 0 0 0 0 1,413

Total 21st Century Community Schools 106 2,336 6,449 23,151 11,564 1,462 238 45,310

21st Century Schools - Faith Schools (85/15 Split) 0 13 97 42 5,104 11,653 6,905 23,814

Corporate Plan Potential Projects

Ruthin Town School 0 0 54 619 5,150 3,063 0 8,886

Clocaenog / Cyffylliog Area School - Ysgol Carreg Emlyn 0 0 8 380 1,066 1,338 0 2,792

Llanfair / Pentrecelyn Area School 0 0 11 487 1,096 1,877 0 3,471

Ysgol Pendref 0 0 0 156 1,167 435 0 1,758

Total Potential Projects 0 0 73 1,642 8,479 6,713 0 16,907

Total Schools Projects 106 2,349 6,619 24,835 25,147 19,828 7,143 86,031

Extra Care 1,000 7,500 6,700 5,800 21,000

Cefndy Health Care Investment 59 441 500

Highways 2,843 5,373 1,650 1,650 11,516

TOTAL CORPORATE PLAN PROJECTS 106 5,251 12,433 27,485 34,297 26,528 12,943 119,047

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 Total

ACTUAL ACTUAL ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES

£k £k £k £k £k £k £k £k

Schools funding

WG - LGBI and Grant 1,170 3,877 12,252 6,801 11,922 6,875 42,897

Cash Reserves 739 2,599 10,677 3,658 1,735 19,408
Prudential Borrowing 1,890 14,688 5,933 268 22,779

Capital Receipts - planned 0 238 238

Capital Receipts - received 376 376

Other funding used 106 64 143 16 333

Total Schools Funding 106 2,349 6,619 24,835 25,147 19,828 7,143 86,031

Extra Care

Contributions (development partner) 0 4,000 5,000 5,000 14,000

Prudential Borrowing 0 3,000 440 400 3,840

Cash Reserves 1,000 500 655 400 2,555

Capital Receipts 250 250

Other - Grants 355 355

Total Extra Care Funding 1,000 7,500 6,700 5,800 21,000

Cefndy Health Care Investment 

Cash Reserves 59 441 500

Highways

WG - LGBI 2,458 2,458 4,916

Prudential Borrowing 385 2,915 1,650 1,650 6,600

TOTAL FUNDING REQUIRED 106 5,251 12,433 27,485 34,297 26,528 12,943 119,047

DCC FUNDING ELEMENT 106 1,623 6,098 15,233 23,496 9,606 1,068 57,234

2 Revenue Budget Allocations - Actual and Planned

Balance Priorities Priorities

Programme 2012/13 2013/14 2014/15 Total Remainiing 2015/16 2016/17

£k £k £k £k £k £k £k

21 Century Schools (Priorities Budget Allocation) 200 200 611 1,011 1,011 400 150

Contribution from School Modernisation Programme 157 157 157

Highways (Priorities Budget Allocation) 100 100 100 300 0 100 100

Extra Care Housing (Priorities Budget Allocation) 400 400 400 0 0

Total 300 857 711 1,868 1,568 500 250

Funding

16/01/15D:\moderngov\Data\AgendaItemDocs\2\8\9\AI00005982\$ong212my.xlsx
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Report To:    Corporate Governance Committee 
 
Date of Meeting:   28 January 2015 
 
Lead Member / Officer:  Julian Thompson-Hill, Leader Member for Finance & 

Assets 
 
Report Author: Stuart Andrews, Acting Strategic Procurement 

Manager 
 
Title:  Procurement of Construction Services - Update 
 

 
 
1. What is the report about?  
 
This report provides the Committee with details of progress on Internal Audit’s latest 
follow up work of Procurement of Construction Services following its initial report in 
October 2013 and the Wales Audit Office’s (WAO) report of March 2014. This is the 
second follow up report, the previous one being in September 2014. 

2. What is the reason for making this report?  
 

The Corporate Governance Committee requested a further follow up report for 
Procurement of Construction Services be presented to the Committee to provide 
assurance that improvements have been made since the December 2014 report. 

3. What are the Recommendations? 
 

 Committee considers and comments on the Internal Audit follow-up report. 

 Committee considers whether it has enough assurance that adequate progress is 
being made on the action plan to improve the service. 

4. Report details. 
 
Internal Audit issued a report on Procurement of Construction Services in October 
2013 that gave a ‘low’ assurance rating, with an action plan for improvement. Our 
review concluded that “…there is considerable scope for improvement. By developing 
a strategic approach, there is potential to make construction procurement much more 
efficient through streamlining processes and making them more consistent, with the 
benefit of removing duplication.”  
 

The WAO report covered school building maintenance work, concluding that 
“Improvements need to be made to the current procurement arrangements to ensure 
that the Council can demonstrate that it is achieving value for money. In addition, the 
Council is not complying fully with its current contract procedure rules.”  
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The follow up action plan in Appendix 1 incorporates all 21 actions from both the 
Internal Audit and WAO action plans. Although some progress has been made since 
the follow up reports in September and December 2014, only eight actions had been 
fully implemented.  A further two are now completed and the remaining actions are in 
progress. In particular, there has been progress in developing a draft procurement 
strategy and there has now been significant progress on the contract management 
functionality in the e-sourcing system following increased effort in gathering data.  
The transfer of the Collaborative Procurement Service from Finance & Assets to 
Communications, Marketing and Leisure may impact slightly on some timescales.   

 How does the decision contribute to the Corporate Priorities? 

There is no decision required for this report. 
 
5. What will it cost and how will it affect other services? 

There are no costs attached to this report. 

6. What are the main conclusions of the Equality Impact Assessment (EqIA) 
undertaken on the decision?  The completed EqIA template should be 
attached as an appendix to the report. 

This report does not require a decision or proposal for change, so there is no impact 
on people who share protected characteristics. 

7. What consultations have been carried out with Scrutiny and others?  

Not applicable – information report only 

8. Chief Finance Officer Statement 

Not applicable – information report only 

9. What risks are there and is there anything we can do to reduce them? 

Not applicable – information report only 

10. Power to make the Decision 

Not applicable – information report only  
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Action Plan   

Audit Follow-up Review of:  Procurement of Construction Services 

Date: January 2015    

Action Plan Owner: Head of Finance & Assets    

 
 
 
 

1. The Council’s Procurement 

Strategy ran until March 2012. 

Setting the direction for Council 

procurement is vital to ensure 

that it is aligned with national, 

corporate and service 

requirements. A risk analysis of 

current spend should be assessed 

against the Council’s 

requirements to show how 

procurement can contribute more 

effectively.   

Develop a robust Procurement Strategy 

that will encompass the requirements in 

the latest Denbighshire Economic and 

Community Ambition Strategy, the Welsh 

Procurement Policy Statement and the 

Welsh Government’s Construction 

Procurement Strategy. 

The revision of the Procurement Strategy 

is currently in progress with a target to 

have a draft document completed by 31 

March 2014 

The creation of the draft Procurement 

Strategy has been delayed by the merger 

of the DCC and FCC Procurement Teams 

and is now scheduled to be available by 

the end of October 2014. 

The revised strategy in draft 

form is now complete and has 

been issued to departments for 

consultation. 

 

It is intended that the revised 

procurement strategy will be 

submitted to Corporate 

Governance in March 2015 for 

consideration. 

 

The current procurement 

strategy is still being used by 

departments until the new 

version is finalised. 

To finalise the strategy once 

feedback from departments 

has been received. 

2. Given the high value of 

construction-specific 

procurement across various 

Council services, not having a 

construction procurement 

The construction procurement strategy 

will be incorporated within the corporate 

procurement strategy. The SPU and 

Property Services will develop the 

construction procurement strategy 

As item 1  

 – Significant CET and Cabinet 

intervention 

 – intervention by SLT and/or CET with 

Cabinet involvement 

 – Containable at service level. Senior 

management and SLT may need to be kept 

informed 
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strategy could lead to the key 

issues continuing without 

effective action and the area 

showing little or no improvement. 

In addition, the Council could 

suffer scrutiny if it does not 

adopt the National Construction 

Procurement Strategy. 

element jointly with input from the other 

Council services that undertake 

construction procurement activity. This 

will need to align with the National 

Construction Procurement Strategy. 

This is on-going through the Construction 

Procurement Working Group. The basic 

premise has been established comprising: 

21
st

 C Schools Framework for OJEU works; 

Advertising on Sell 2 Wales for project 

over £250K and frameworks for work 

below this threshold. 

 

Work is ongoing with regards to the 

Construction Working Group. Work has 

now started on establishing framework 

agreements for Reactive Maintenance 

services and also Asbestos Surveying and 

Removal. The expectation is to have these 

agreements available for use by December 

2014. The remainder of the Approved List 

categories are being reviewed on a case by 

case basis with a view to having alternative 

solutions in place by March 2015. 

The construction procurement strategy is 

still under development and should be 

available for inclusion in the main 

procurement strategy by October 2014. It 

will be aligned to the principles of the 

National Construction strategy and will 

include the need for early contractor 

involvement and the move away from price 

only tendering to a price and quality basis. 

3. The SPU has previously identified 

several initiatives to improve 

E-sourcing will be rolled out by March 

2014 but it does not include interfaces for 

This is on target for roll out by 

March 2015 as indicated.  

To provide user training to 

departments on the new 
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construction procurement but 

little progress has been made, as 

resources are being pulled in 

different directions e.g. 

collaboration.  

Unless a clear procurement plan 

is developed and prioritised, with 

sufficient steer from a senior 

level, initiatives such as 

introducing an e-sourcing system 

corporately and category leads, 

are likely to slip further and 

result in longer delays. 

third party job costing systems e.g. asset 

management. A project plan and Verto is 

being used for this. 

To ensure that this programme is rolled 

out effectively there is a need to establish 

a project board with a senior member of 

staff as chair to ensure the project plans 

are implemented efficiently. 

 

Delays in the creation of project templates 

and documentation has caused a slip in 

the expected roll-out date.  This should 

now commence during April 2014.  Some 

departments are using the system on 

small projects with assistance from the 

SPU. 

 

Due to issues with the project manager, 

delays have been encountered with the 

project. A new project management team 

has been established. Roll out is expected 

in Q1 of 2015/16. 

Project templates have now been created 

for 60% of  the type of requirements 

needed. All main types are available for 

use.  The remainder should be completed 

late in Q3 of 2014/15.   

Roll out of the system is expected to be 

completed by March/April 2015. 

Highways have expressed 

interest in becoming a pilot to 

undergo training on the system 

as a “First Adopter”.  This is 

currently being arranged in 

conjunction with the Highways 

team.  This will be followed by 

Social care who have also asked 

for use of the system earlier. 

 

 

The training documentation and 

plan is currently being finalised 

with departmental training 

scheduled to commence in 

February 2015. 

system.   

4. Management information and 

performance measurement of 

construction-related spend has its 

limitations. This hinders the 

Council in identifying 

opportunities for price savings 

The SPU will develop reports to introduce 

better management information to 

services and senior managers. E-sourcing 

will introduce performance information by 

way of customer feedback logged against 

each supplier. 

A performance management 

questionnaire has now been 

built for Highways following the 

award of the Minor Works 

Framework and is available for 

use when staff have been 
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and cost reduction.  

The introduction of a corporate e-

sourcing system over the next 

two years promises additional 

tools to help management and 

provide continuous improvement. 

Performance feedback will be input to the 

e-sourcing system and will be more 

transparent. The system can set reminders 

to prompt customers/clients to input their 

feedback. 

As part of the 21
st

 Century Schools 

procurement project, Key Performance 

Indicators (KPIs) are being established to 

promote continuous improvement. 

 

This is currently on target.  The 

introduction of M-Power in Finance will 

greatly assist this requirement. 

 

KPI’s have been developed for 21st 

Century Schools project by the Project 

Manager.  These are currently under 

consideration with the project Operations 

Board and contractors to ensure 

suitability. Once  agreed, the Proactis 

system will be updated to make them 

available electronically for contract 

monitoring. 

The M-Power system for expenditure 

analysis will be made available by Finance 

in October 2014. This will allow a more 

informed scrutiny of who the Council 

places business with. 

trained. 

 

A similar questionnaire will be 

built for Property Services 

 

Both of these questionnaires will 

enhance the performance 

monitoring of contractors 

undertaking works for DCC.    

Similar questionnaires may be 

built for other departments 

following the roll out of the 

system in 2015. 

 

The M Power system for 

expenditure analysis is still 

undergoing some minor final 

developments and will be 

available for use before January 

2015.   

5. Awareness of and adherence to 

CPRs are weak in some services. 

For example: 

 when requested, Bridges and 

Structures were unable to 

produce a signed contract for 

Revised CPRs have been developed and 

are currently out for consultation. CPR 

awareness workshops will be held with 

various services to promote awareness 

and understanding of CPRs. Schools and 

Public Realm are a priority for this training 

due to recent cases of non-compliance. 

The revised CPR’s have been 

approved by Corporate 

Governance and are now being 

taken to Council on 9 December 

for final approval.  Following 

this a training programme for all 

officers involved in procurement 

Training for key staff is to be 

arranged in the use of the new 

CPR’s to ensure staff comply 

with the requirements.  It is 

intended that the CPR’s will 

also be covered within the 

corporate induction for new 
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works valued over £50k 

 aggregate spend on suppliers 

on the approved lists often 

exceeds £100k, but little 

comparison is done to make 

sure the Council gets value 

for money 

There is also limited awareness 

that the SPU could be contacted 

as a source of knowledge on 

procurement activity.  

The introduction of the e-

sourcing system over the next 

two years along with associated 

training is an opportunity to 

reach out to service 

representatives and promote 

compliance. 

All comments have been correlated and 

issued to the individuals for further 

review.  The comments are now under 

review by Legal Services.  Once these have 

been received Procurement and Legal will 

meet to identify the issues raised.  The 

intention is to have a final Draft copy 

available for 31 March 2014. 

The draft CPRs are now with Legal Services 

for final scrutiny. Due to current workload 

in the department, it is anticipated that 

the review will be completed by the end of 

September 2014 and taken through the 

committee processes by the end of 

December 2014.   

is currently being arranged for 

January with an invitation being 

given to elected members to 

participate in a separate training 

session as agreed at the 

November Corporate 

Governance Committee meeting. 

 

The new Contract Procedure 

Rules have now been agreed by 

formal council and have been 

located on the Intranet for staff 

to view.  A notification has also 

been put on the Intranet to alert 

staff of the new documents. 

staff. 

A Construction Procurement Working 

Group has been convened comprising the 

main construction procuring services and 

the SPU. This group will consider and 

determine what is achievable and drive 

forward changes in respect of framework 

agreements and how to deal with reactive 

small works procurement. This will be tied 

in with the new framework manager role 

within Property. 

The working group has been established 

and includes representation from Property, 

Procurement, Housing and Housing 

Renewals. 

A “Meet the Buyer event for 

reactive maintenance works was 

held on 28 November following 

an advert on Sell2Wales to 

promote the opportunity.  We 

had over 25 companies attend.  

The Pre-Qualification documents 

have since been issued to 

businesses to be returned by 

mid January 2015 with the 

Invitation to Tender documents 

being issued by the end of 

January.  The intention is to 

have agreements available by 

April as indicated.  Work will 

then commence on the further 

review of the remaining 

Approved List categories to 

determine the best solution.  
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An agreed way forward in terms of 

reactive maintenance and asbestos 

removal procurement has been agreed and 

frameworks for these elements are being 

developed. 

There are some issues with the 

procurement of Housing renewals works 

which are individually tendered. The 

procurement of works between £5K - 

£250K is now being considered. The 

Group meets monthly. 

Work will commence on the next phase as 

soon as possible following completion of 

the two services being tendered. 

A separate meeting is to be convened with 

Housing and Area Renewals, as it has now 

determined that its list of contractors 

needs reviewing and replacing with a 

framework agreement with a reduced 

number of contractors.  Work on this 

project is expected to commence in 

October 2014 with new arrangements in 

place by March 2015. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

This is still under discussion 

with Housing Area Renewals and 

is likely to slip to April 2015. 

HR to be requested to provide a 

procurement training element into the 

standard induction training provided to all 

new starters within Denbighshire. 

 

HR have been requested to include a 

Procurement Awareness session into their 

induction training.  This will be a brief 

explanation on CPR’s and Procurement 

procedures. 

 

HR no longer provide corporate 

induction training.  Discussions 

are currently ongoing with HR as 

to the best way to ensure that 

all new staff are aware of the 

Contract Procedure Rules.  A 

meeting is to be held with 

Customers and Education 

Support who are now 

responsible for the Induction 

Pack to ensure the Contract 

Procedure Rules are included.   

Training for key staff is to be 

arranged in the use of the new 

CPR’s to ensure staff comply 

with the requirements.  It is 

intended that the CPR’s will 

also be covered within the 

corporate induction for new 

staff. 
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The SPU has been informed that Strategic 

HR no longer undertakes a corporate 

induction programme. This is now the 

responsibility of each department. The SPU 

will now have to confer with all Heads of 

Service to establish how the Council can 

inform new members of staff of the 

requirements of procurement. 

Once the new CPRs have been finalised it 

is intended to hold CPR training 

workshops for all members of staff with 

any procurement responsibility. This will 

be undertaken on a service by service 

basis. 

6. The Council does not maintain a 

corporate contracts register, 

which is required for 

transparency and is an important 

management tool. Signed 

contracts are vital documents 

that should be easily accessible in 

case the Council needs to resolve 

disputes with any of its 

contractors.  

 

Note: Services may be spot 

purchasing goods or services but 

contracts specific to other 

departments may offer 

advantageous pricing if 

accessible. 

Each service needs to start collating a list 

of service specific contracts in order to 

populate a central contract register. This 

requirement is already set within the 

revised CPRs for Heads of Service to 

action. In order to capture this 

information, the SPU has developed a 

spread sheet to issue to all ‘tier 1’ 

managers to populate with details of their 

current contracts.  The spread sheet will 

be issued to departments in October 

2013. 

Information has been received from the 

majority of departments and is currently 

undergoing review. Completion of the 

review by 31 March 2014 

 

Information has been received from 

departments but, due to other priorities 

and the merger of the DCC and FCC 

procurement teams, this has been 

delayed. It is anticipated that this will be 

Information from departments 

has been received and is still 

under review.  A number of 

workshops were held with 

departments in October to 

identify the range of formats 

required for a contract register 

and this has identified that there 

is not one solution that suits all 

departments due to the 

difference in contracts used by 

departments.  The SPU is 

currently working with all 

Directorates to complete this 

task.  The target is to have this 

task completed in line with the 

roll out of the e-sourcing system 

in March 2015.  We are currently 

on target to achieve this. 
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reviewed in September 2014. 

7. The Council has several different 

lists used for construction-related 

works. All have control 

deficiencies to different extents 

that could put the Council at risk 

of health and safety sanction, 

financial losses and reputation 

damage.  

There is an opportunity to 

combine approved lists, which 

should reduce errors, improve 

consistency and remove the 

duplication of their upkeep to 

reveal efficiencies. 

The revised CPRs (out for consultation at 

the time of this report) reduce the limit for 

using approved lists for construction 

works to £250k (these are for individual 

items). It also specifies that the ‘Head of 

Procurement’ must approve the use of 

approved lists. 

 

 

Highways will review the Highways & 

Environment approved list to ensure that 

all suppliers and contractors comply with 

the Council’s criteria for inclusion. 

 

In the medium to long term, framework 

agreements for highways minor works will 

negate the need for approved lists in this 

area (See Risk Issue 9).  

Property will work with the SPU and the 

Construction Procurement working Group 

to: 

 introduce a managed and transparent 

rotation system for tender invitation 

(look at Housing Renewals system);  

 instigate quality monitoring and 

recording system (not just health and 

safety); and  

 investigate integration of an approved 

list system with Proactis. 

The development of framework 

agreements for smaller building projects, 

particularly reactive maintenance works 

will be undertaken by the Construction 

Procurement Working Group (See Risk 

Issue 9). 

Phase 1 of the review of the 

Property Services Approved List 

is complete as identified in Risk 

No 5.  Reviews of the remaining 

categories will take place on a 

scheduled basis in Q1/Q2 2015.  

The use of Approved Lists will 

be phased out by April 2016. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

P
age 76



Following the establishment of the 

Construction Procurement Working Group 

the use of Approved Lists will be 

discontinued for the majority of services 

and replaced by Framework Agreements.  

This removes the need for the Head of 

Procurement to approve their use. 

See Item 2 for comments. 

The SPU and Highways are currently 

working on the establishment of a 

framework agreement for Minor Works. 

The original intention was to advertise this 

by the end of July 2014, with the intention 

of having a new framework agreement in 

place by Q1 of 2015. This is currently on 

schedule and will replace the current 

approved list system. 

Once the new property services 

frameworks are completed the new 

rotational selection procedure will be in 

place. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Highways Framework 

Agreement has now been 

completed and awarded to 12 

companies all of which are 

based in North Wales.  This 

agreement is available for use 

from December 2014 and will 

replace the Approved List 

currently being used in that 

department.    

8. On occasion, services and schools 

contract suppliers that are not on 

an approved list and without first 

consulting Property Services for 

advice. A contributing factor may 

be that they have concerns about 

the transparency of the costs they 

are being committed to without 

their consent or knowledge. 

Without clear communication 

channels and more cohesive 

working relationships, the 

Council and schools could fail in 

CPRs will be formulated to cover schools 

using the same format as the revised 

Council CPRs. This will give the necessary 

guidelines on acceptable procurement 

practices, with scope for sanction where 

there are any breaches.  

To support this, the SPU, Property and 

Internal Audit will work together to 

provide awareness training for schools 

(Finance Managers) to promote 

compliance. 

Contract Procedure Rules 

covering schools have now been 

completed and issued to all 

schools for use.   

No further action required. 
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their obligation to maintain 

suitable health and safety 

arrangements, and poorly 

specified jobs could result in 

higher costs and inferior quality 

work. 

 

 

The School Cluster Groups will be used to 

disseminate training once CPR’s have been 

developed.  Legal Services and School 

Improvement are currently working on a 

version for schools.   

 

An initial awareness session with schools 

Finance and Business Managers has been 

undertaken. 

 

The CPRs for schools have been drafted 

and are now  out with schools for 

consultation. This is being co-ordinated by 

Legal Services in conjunction with the 

Education Planning & Resource Manager. 

In addition to this, an “Introduction to 

Procurement” training course is being 

arranged for all the schools Business and 

Finance managers for August / September 

2014 to make them aware of the 

requirements of procurement legislation. 

This course has already been provided for 

all corporate finance staff. 

Enhance the Purchasing Systems (Proactis 

P2P) to create additional workflow 

approval for construction-related purchase 

orders i.e. before placing an order with a 

supplier, a nominated construction lead 

will have to approve it. A prototype has 

been tested in Flintshire County Council.  

A pilot project using the procurement of 

furniture will be established in this Council 

in October 2013. This will then be 

extended to other commodity areas 

including construction once the principle 

Discussions have now taken 

place between DCC and FCC 

staff resulting in a trial process 

of routing purchase orders to a 

member of staff who will have 

responsibility for authorising 

the order e.g. a furniture order 

could be routed to Property 

Services to approve / reject 

based on the knowledge of 

available furniture within the 

Council.  The Proactis P2P 
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has been proved. 

Further discussion is required with Finance 

on this in order to create the additional 

workflow required. 

 

Discussions with the FCC P2P team are 

being undertaken to establish the 

procedure required to set this facility up in 

the P2P portal.  The new Central Invoicing 

Process has temporarily delayed this from 

being reviewed. 

Preliminary discussions are being held 

with the P2P finance team to establish a 

procedure where schools purchase orders 

for construction activities are routed to 

Property Services for approval.   

system will be undergoing an 

upgrade in Q1/15 therefore the 

trial will not take place until this 

upgrade is complete. 

9. There is an opportunity for 

services to collaborate and pool 

resources to reduce costs on 

minor works. A framework 

agreement, if arranged properly, 

should save time and money in 

the long term. The challenge is to 

maintain a transparent and fair 

process that gives local suppliers 

(Small Medium Enterprises) an 

equal opportunity to win the 

tender. This promotes diversity 

and competition and ties in with 

the National and Council’s 

Corporate priority of economic 

regeneration. 

The SPU will formulate a working group to 

develop both projects (Highways and 

Property minor works framework 

agreements). The building minor works 

framework agreement will be developed 

separately to highways but using the same 

method/approach (see specific action 

below). The working group will carry out 

analysis of all construction spend. Based 

on the analysis, procurement action plans 

will be developed for the different areas of 

spend. 

 

: 

Working groups for both Highways and 

Reactive maintenance and 

asbestos frameworks have now 

been advertised and are on 

target for completion by April 

2015.  See Risk No 5. 

 

The Highways Minor Works 

framework agreement is now 

complete and available for use 

as identified in Risk No 7 
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Property have now been established.  

Spend analysis is ongoing at this point in 

time along with identification of areas of 

spend to establish frameworks.  The 

intention is to commence work on 

establishing frameworks for asbestos 

removal during April 2014 with other 

areas by July 2014. 

 

See Items 2 and 7 for comments. 

Under the new procurement structure, 

specific officers have now been assigned 

to review the expenditure in category 

areas.  Due to the merger of the DCC and 

FCC procurement teams it is intended to 

have the review completed as quickly as 

possible during Q3 of 2014/15. 

Work commenced on the establishment of 

frameworks for asbestos surveying and 

removal in July 2014 and will commence 

on reactive maintenance works in August 

2014. Work also commenced on the 

Highways Minor works framework in July 

2014. 

Property Services will work with the SPU 

business partner to develop frameworks 

for lower value work. Efficiencies should 

be possible through reducing 

management costs, but the cost needs to 

be balanced with quality and legislative 

compliance. 

This is currently in progress with the 

intention of having relevant frameworks in 

  

P
age 80



place by July 2014 

 

See Item 2 

Work has commenced on the frameworks 

for asbestos surveying and removal and 

reactive maintenance and these will be 

advertised in August with the intention of 

having frameworks in place by 

October/November 2014. 

The Highways & Environment Service Plan 

for 2013-14 contains an improvement 

activity under Outcome 1 for “Developing 

a minor works framework” (HES101a). 

Once developed, this can be rolled out to 

other areas of the service. 

This is currently in progress with the 

intention of having relevant frameworks in 

place by July 2014 

 

The SPU and Highways are currently 

working on the establishment of a 

framework agreement for Minor Works. 

The original intention was to advertise this 

by the end of July 14, with the intention of 

having a new framework agreement in 

place by Q1 of 2015/16. 

The Highways Minor Works 

framework agreement is now 

complete and available for 

use as identified in Risk No 7 

Action complete 

10. Tendering and contract-related 

templates (e.g. H05s and pre-

qualification questionnaires) are 

inconsistent and direct the 

selection of suppliers to be based 

A construction procurement working 

group will be formed to review all current 

PQQ and tender documentation (including 

supplementary terms and conditions) and 

agree on a common set of construction-

The documentation review is 

complete.  Procurement are now 

updating all templates in line 

with the review to ensure that 

when e-sourcing is rolled out all 
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on lowest value instead of best 

value.  

In line with Welsh Government 

requirements, services need to 

standardise PQQs (pre-

qualification questionnaires), 

tender and contract templates to 

make it easier for suppliers to 

tender for work. If possible, this 

should be in coordination with 

other local authorities to be most 

effective. 

related documents. The Strategic 

Procurement Manager is developing a set 

of generic templates in line with the values 

set within the revised CPRs. These will be 

circulated as part of the CPR awareness 

training (see action again Risk Issue 8). 

This action is on target for completion by 

end March 2014 

 

Under the new procurement structure, 

specific officers have now been assigned 

to review the current PQQ and tender 

documents, as these will be used in the 

Proactis e-sourcing system. Due to the 

merger of the DCC and FCC procurement 

teams it is intended to have the review 

completed as quickly as possible during 

Q3 of 2014/15. 

There is a need to get agreement from all 

service areas to move to a standard form 

of contract for similar types of 

construction works to avoid confusion 

with contractors e.g. JCT, NEC, PPC2000 

etc. 

questions and documentation 

are standard.  This will be 

completed by mid January 2015. 

 
 
 
 
 
 
 
 
 
 
 

Contract template workshops 

have been held and there is a 

need to have templates built 

reflecting all current forms of 

contract.  This is currently in 

progress for completion when e-

sourcing goes live by March 

2015. 

Standardise the relevant Highways & 

Environment documents and incorporate 

them into the service’s ISO 9001 

document control system. 

This is currently in progress and due for 

completion during April 2014 

 

n/a 
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Owing to the volume of documents 

involved, documents are now being 

integrated into a single quality 

management system on a document by 

document basis, i.e. whenever an existing 

Highways & Infrastructure document is 

used, the Quality & Performance Officer is 

informed and it is then given a control 

reference and revision number in 

accordance with the service’s ISO 9001 

accreditation. 

In partnership with the SPU business 

partner, Property Services will review 

forms/letters etc. used across the Council 

and develop a standard set of documents. 

These could be used as a model for use by 

other local authorities (consensus on the 

forms has proved difficult in the past). 

Under the new procurement structure, 

specific officers have now been assigned 

to review the current PQQ and tender 

documents, as these will be used in the 

Proactis e-sourcing system. Due to the 

merger of the DCC and FCC procurement 

team,s it is intended to have the review 

completed as quickly as possible during 

Q3 of 2014/15. 

The documentation review is 

complete.  Procurement are now 

updating all templates in line 

with the review to ensure that 

when e-sourcing is rolled out all 

questions and documentation 

are standard.  This will be 

completed by mid January 2015. 

 

11. Many procurement projects fail if 

they are not properly planned and 

adequately resourced. Such 

problems could be minimised if 

better links were established 

between procurement and project 

management. A large, complex 

procurement exercise should not 

The SPU is developing a checklist for 

procurements valued over £100k and this 

will shortly be available as a spread sheet. 

These will be linked to CPRs, the project 

management system (Verto) and the 

procurement section of the business case 

template. 

 

 

The new CPR’s have now been 

approved by Council and added 

to the Intranet for departments 

to use.  The Checklist has also 

been added to the Intranet 

 

Training for key staff is to be 

arranged in the use of the new 

CPR’s to ensure staff comply 

with the requirements.  It is 

intended that the CPR’s will 

also be covered within the 

corporate induction for new 

staff. 
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be able to progress without a 

sound business case and agreed 

procurement plan. 

The checklist has been completed and is 

now under review following comments 

received during the CPR consultation 

exercise.  This should be finalised in 

conjunction with the CPR’s 

 

The checklist is complete and is waiting 

the completion of the review of the CPRs 

by Legal Services. The SPU is unable to 

progress this any further at this point in 

time. The indication from Legal Services is 

that the review will be completed by the 

end of September 2014 and taken through 

the committee processes by the end of 

December 2014.   

New CPRs state that a procurement 

checklist must be completed for contracts 

valued over £100k. The SPU must give 

approval and, if the construction relates to 

Property, HR or ICT, additional approval is 

required from each of the affected 

services. If valued less than £100k, the 

questionnaire should still be completed; 

however, the SPU approval is not required 

(note: approval from HR, ICT and/or 

Property still applies). 

 

The checklist has been completed and is 

now under review following comments 

received during the CPR consultation 

exercise.  This should be finalised in 

conjunction with the CPR’s 

 

As above  
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As above. 

Discussions have commenced with the 

Corporate Programme Office Manager to 

amend the Verto system to include 

procurement related questions into the 

system. 

12. 

The Council should review and 

strengthen their procedures in 

respect of their use of approved 

contractor lists. The Council 

should: 

 clearly communicate to 

contractors how to apply and 

access the approved list; 

 establish agreed procedures or 

criteria as to how contractors 

will be selected from the 

approved list in terms of work 

allocations; and 

establish agreed processes to 

evidence the selection of 

contractors from the approved 

list based on price, quality or past 

performance. 

Work is ongoing to establish framework 

arrangements for reactive maintenance 

works to all public buildings. This is in 

conjunction with the work being 

undertaken by the Construction 

Procurement Working Group which is 

considering procurement of construction 

projects corporately (not just within 

Property). 

While an approved list is likely to remain 

for specialist contractors and, in the 

medium term, contractors wishing to be 

considered for higher value non-reactive 

works, this will be advertised on the 

Council’s website. 

The Proactis e-sourcing system being 

rolled out through the Strategic 

Procurement Unit will facilitate the 

selection of contractors and recording and 

monitoring of cost, quality and 

performance. 

 

Work has now started on establishing 

framework agreements for Reactive 

Maintenance services and also Asbestos 

Surveying and Removal. The remainder of 

the Approved List categories are being 

reviewed on a case by case basis with a 

See items 5 and 7 

 

New working practices have now 

been established with links to 

Business Wales for the 

promotion of opportunities to 

businesses along with training 

on tendering processes. 
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view to having alternative solutions in 

place by March 2015. 

Due to issues with the previous project 

manager, delays have been encountered 

with the project. A new project 

management board has been established. 

Roll out is expected in Q1 of 2015. 

13. 

Management information needs 

to be available to enable Council 

officers to check and monitor the 

levels of work allocated to 

contractors. 

No automated system currently in place. 

The Proactis e-sourcing system being 

rolled out through the Strategic 

Procurement Unit will provide an 

electronic information management tool 

for this purpose. 

 

 

Due to issues with the previous project 

manager, delays have been encountered 

with the project. A new project 

management board has been established. 

Roll out is expected in Q1 of 2015/16. 

The system is being configured to ensure 

a selection process is created within the 

portal to select contractors based on pre-

set criteria rather than the current 

procedure utilised. 

The Proactis e-sorcing system 

has now been configured to 

provide supplier selection rules 

based on a rotational basis.  

This will be used in Property 

Services when the new 

framework agreements are in 

place, and is available for use by 

Highways following the award of 

the Minor Works Framework 

Agreement. 

 

14. 

Officers should be reminded of 

the requirement to obtain quotes 

for all works for less than 

£10,000 unless it can be 

Evidence shows that over the last two 

years (2012/13 to February 2014) from a 

total of 2,148 jobs completed, 44.5% were 

for a value of less than £100 and 37.5% 

were for a value below £500. Only 7.5% of 

jobs were for a value over £1,000. Given 

the volume, diverse nature of the jobs and 

client expectations to have service delivery 

restored ASAP, it is not considered 

practicable in terms of internal resource 

n/a 
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demonstrated that a quote would 

not be practicable, eg for 

emergency works. 

(when coupled with the workload 

generated through planned, capital and 

client request works), customer needs and 

the availability of contractors willing to 

undertake reactive works, to routinely 

obtain quotes for reactive works. 

 

Justification for not obtaining quotes for 

works between £1,000 and £10,000 is 

now required on works requisition forms – 

to be reviewed on a case by case basis by 

approving officers. 

 

P
age 87



T
his page is intentionally left blank



  

 
Report To:    Corporate Governance Committee 
 
Date of Meeting:  28 January 2015 
 
Lead Member / Officer:  Cllr Julian Thompson-Hill 
 
Report Author:   Head of Finance and Assets 
                                                             
Title:  1. Treasury Management Strategy Statement 

(TMSS) 2015/16 and Prudential Indicators 2015/16 
to 2017/18 (Appendix 1) 

  2. Treasury Management (TM) Update Report 
2014/15 (Appendix 2)       

 
1 What is the report about? 
 
1.1 The TMSS (Appendix 1) shows how the Council will manage its investments 

and its borrowing for the coming year and sets the policies within which the 
TM function operates. The report also outlines the likely impact of the 
Corporate Plan on this strategy and on the Prudential Indicators. The TM 
Update Report (Appendix 2) provides details of the Council’s TM activities 
during 2014/15. 

 
1.2 It should be noted that the figures contained in the TMSS are draft and will be 

updated prior to approval by Council based on the latest Capital Plan in 
February 2015.   

 
2 What is the reason for making this report?   
 
2.1 The Chartered Institute of Public Finance and Accountancy’s Code of Practice 

on Treasury Management (the “CIPFA TM Code”) requires the Council to 
approve the TMSS and Prudential Indicators annually. The Corporate 
Governance Committee is required to review this report before it is approved 
by Council on 24 February 2015. Furthermore, part of the Committee’s role is 
to receive an update on the TM activities twice a year. 

 
3 What are the Recommendations? 
 
3.1 That the Committee reviews the TMSS for 2015/16 and the Prudential 

Indicators for 2015/16, 2016/17 and 2017/18 (Appendix 1). 
 
3.2 That members note the TM update report (Appendix 2). 
 
4 Report details 
 
 Background 
 
4.1 TM involves looking after the Council’s cash which is a vital part of the 

Council’s work because approximately £0.5bn passes through the Council’s 
bank account every year.   

4.2  At any one time, the Council has at least £20m in cash so we need to make 
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sure that we achieve the best rate of return possible without putting the cash 
at risk which is why we invest money with a number of financial institutions. 

 
 When investing, the Council’s priorities are to: 

 

 keep money safe (security); 

 make sure that we get the money back when we need it (liquidity); 

 make sure we get a decent rate of return (yield). 
 

TMSS 2015/16 
 
4.3  The TMSS for 2015/16 is set out in Appendix 1. This report includes 

Prudential Indicators which set limits on the Council’s TM activity and 
demonstrate that the Council’s borrowing is affordable. 

 
 Prudential Indicators 
 
4.4 The Council Fund indicators are based on the latest proposed capital bids and 

block allocations and these will be updated before the report is submitted to 
Council for approval on 24 February 2015.     
       

4.5  The Housing Revenue Account indicators have been calculated based on the 
latest estimates from the Housing Stock Business Plan.    

   
4.6 The individual Prudential Indicators recommended for approval are set out in 

Appendix 1 Annex A. 
 
 Housing Revenue Account Subsidy (HRAS) Buy-Out 
 
4.7 The Welsh Government has concluded negotiations with HM Treasury 

regarding the reform of the HRA subsidy system in Wales. We will need to 
borrow between £39m and £55m on 02/04/15 to buy ourselves out of the 
subsidy scheme to become self-financing. The impact of this has been built in 
to the HRA prudential indicators and further details of the buy-out can be 
found in Appendix 1 Section 8. In addition to this, appendix 3 includes a risk 
and sensitivity analysis relating to the HRA buy-out.  

 
 Investment Strategy Changes 
  
4.8 The TM update report (Appendix 2) highlights the changes which have been 

implemented to our investment strategy (see Appendix 1 Section 3) as a result 
of bail-in risk which will mean that banks will not be able to rely on government 
support if they get into difficulty and will be required to bail themselves out by 
taking a proportion of investors’ deposits to build up their capital.  

 
4.9 These changes involve moving away from conventional bank deposits to 

secured investments such as reverse repurchase agreements (REPOs) and 
covered bonds.  

  
 
 
5 How does the decision contribute to the Corporate Priorities? 
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5.1 An efficient TM strategy allows the Council to minimise its borrowing costs 

and release funding for its investment priorities. 
 
6         What will it cost and how will it affect other services? 
 
6.1 There are no cost implications arising as a result of the setting of Prudential 

Indicators. The point of the TM Strategy is to obtain the best return within a 
properly managed risk framework. 

 
7 What are the main conclusions of the Equality Impact Assessment 

(EqIA) undertaken on the decision? 
 
7.1 This is not required as a part of this report.   
 
8 What consultations have been carried out? 
 
8.1 The Council’s Capital Plan and Revenue Budget have been prepared in 

consultation with Heads of Service, Corporate Directors, Scrutiny Committees, 
Cabinet and Council. 

 
8.2 The Housing Stock Business Plan, revenue and capital budgets will be 

presented to members. Denbighshire Tenants and Residents Federation will 
also be consulted on the proposals. 

 
8.3 The Council has consulted with its TM consultants, Arlingclose Ltd. 
 
9 Chief Finance Officer Statement 
 
9.1 TM involves looking after significant sums of cash so it is a vital part of the 

Council’s work. It requires a sound strategy and appropriate controls to 
safeguard the Council’s money, to ensure that reasonable returns on 
investments are achieved and that debt is effectively and prudently managed. 

  
9.2 Council adopted the revised CIPFA Code of Practice on TM (Nov 11) at its 

meeting on 28 February 2012. It is a requirement of that Code for Council to 
approve a TMSS each financial year. 

 
9.3 The Council has approved an ambitious Corporate Plan that involves investing 

approximately £124m in delivering its priorities over a five year period. It is 
vital that the Council has a robust and effective TM function underpinning this 
investment and all other activities. 

 
10        What risks are there and is there anything we can do to reduce them? 
 
10.1  TM is inherently risky as outlined in the Strategy Statement. The Council has a 

risk management policy but it is impossible to eliminate these risks 
completely. 

 
 
 
11       Power to make the Decision  
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11.1 The Local Government Act 2003 determines the requirement for local 

authorities to set Prudential Indicators and requires the Council to comply with 
the Prudential Code of Capital Finance for Local Authorities that has been 
produced by the Chartered Institute of Public Finance and Accountancy 
(CIPFA).  
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Treasury Management Strategy Statement 

and Investment Strategy 2015/16 to 2017/18 
 

  1 

1 Background 
 
1.1 The Council is responsible for its Treasury Management decisions and 

activity which involves looking after the Council’s cash. This is a vital part of 
the Council’s work because approximately £0.5bn passes through the 
Council’s bank account every year.      

   
1.2 On 28 February 2012 the Authority adopted the Chartered Institute of Public 

Finance and Accountancy’s Treasury Management in the Public Services: 
Code of Practice 2011 Edition (the CIPFA Code) which requires the 
Authority to approve a treasury management strategy statement (TMSS) 
before the start of each financial year. 

 
1.3 In addition, the Welsh Government (WG) issued revised Guidance on Local 

Authority Investments in March 2010 that requires the Authority to approve 
an investment strategy before the start of each financial year. 

 
1.4 This report fulfils the Authority’s legal obligation under the Local 

Government Act 2003 to have regard to both the CIPFA Code and the WG 
Guidance. 

  

1.5 The purpose of the TMSS is to set the: 

 

 Treasury Management Strategy for 2015/16 

 Annual Investment Strategy for 2015/16 

 Prudential Indicators for 2015/16, 2016/17 and 2017/18 (Annex A) 

 Minimum Revenue Provision (MRP) Statement 

2 Treasury Position 
 
2.1 The levels of the Council’s borrowing and investment balances over the last 

three years are shown in the graphs below. The first chart shows the 
Council’s borrowing has increased over the course of the last twelve months 
as we have begun to undertake external borrowing from the Public Works 
Loan Board (PWLB).  The second chart shows a corresponding increase in 
the amount of money we have to invest over the same period as the loan 
proceeds are temporarily held as investments.      
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3 Investment Strategy 
 
3.1 Both the CIPFA Code and the WG Guidance require the Authority to invest 

its funds prudently, and to have regard to the security and liquidity of its 
investments before seeking the highest rate of return, or yield.  The 
Authority’s objective when investing money is to strike an appropriate 
balance between risk and return, minimising the risk of incurring losses from 
defaults and the risk of receiving unsuitably low investment income. 

 
3.2 Given the increasing risk and continued low returns from short-term 

unsecured bank investments, the Authority will aim to diversify into more 
secure investments such as reverse repurchase agreements (REPOs) and 
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covered bonds from April 2015 as detailed in paragraph 3.4 below.  All of 
the Authority’s surplus cash is currently invested in short-term unsecured 
bank deposits. This diversification will therefore represent a substantial 
change in strategy over the coming year.  
 

3.3 This action is being taken because of a lower likelihood that the UK and 
other governments will support failing banks in the future. As the Banking 
Reform Act 2014 is implemented in the UK from January 2015, banks will 
no longer be able to rely on government bail-outs if they get into difficulty. 
They will be required instead to bail themselves out by taking a proportion of 
investors’ deposits to build up their capital.  This new risk has been termed 
‘bail-in’ risk and is potentially a greater risk to investors than the ‘bail-out’ 
risk of the past. 

 
3.4 The Authority may invest its surplus funds with any of the counterparty types 

in table 1 below, subject to the cash limits (per counterparty) and the time 
limits shown.  

 
Table 1: Approved Investment Counterparties and Limits 

  

Credit 
Rating 

Banks / 
Building 
Societies 

Unsecured 

Banks / 
Building 
Societies 
Secured 

Government 
/ Local 

Authorities 
Corporates 

Registered 
Providers 

UK 
Govt 

n/a n/a 
£Unlimited 
50 years 

n/a n/a 

AAA 
£5m 

 5 years 
£10m 

20 years 
£8m 

50 years 
£5m 

 20 years 
£5m 

 20 years 

AA+ 
£5m 

5 years 
£10m 

10 years 
£8m 

25 years 
£5m 

10 years 
£5m 

10 years 

AA 
£5m 

4 years 
£10m 

5 years 
£8m 

15 years 
£5m 

5 years 
£5m 

10 years 

AA- 
£5m 

3 years 
£10m 

4 years 
£8m 

10 years 
£5m 

4 years 
£5m 

10 years 

A+ 
£5m 

2 years 
£10m 

3 years 
£8m 

5 years 
£5m 

3 years 
£5m 

5 years 

A 
£5m 

13 months 
£10m 

2 years 
£8m 

5 years 
£5m 

2 years 
£5m 

5 years 

A- 
£5m 

 6 months 
£10m 

13 months 
£8m 

 5 years 
£5m 

 13 months 
£5m 

 5 years 

BBB+ 
£5m 

100 days 
£10m 

6 months 
£8m 

2 years 
£5m 

6 months 
£5m 

2 years 

BBB or 
BBB- 

£5m 
next day 

only 

£10m 
100 days 

n/a n/a n/a 

None 
£1m 

6 months 
n/a 

£8m 
25 years 

£5m 
5 years 

£5m 
5 years 

Pooled 
funds 

£8m per fund 
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Credit Rating: Investment decisions are made by reference to the lowest 
published long-term credit rating from Fitch, Moody’s or Standard & Poor’s.  
Where available, the credit rating relevant to the specific investment or class 
of investment is used, otherwise the counterparty credit rating is used. 
 
Banks Unsecured: Accounts, deposits, certificates of deposit and senior 
unsecured bonds with banks and building societies, other than multilateral 
development banks.  These investments are subject to the risk of credit loss 
via a bail-in should the regulator determine that the bank is failing or likely to 
fail.  Unsecured investment with banks rated BBB or BBB- are restricted to 
overnight deposits at the Authority’s current account bank [Natwest Bank 
Plc].   
 
Banks Secured: Covered bonds, reverse repurchase agreements (REPOs) 
and other collateralised arrangements with banks and building societies.  
These investments are secured on the bank’s assets, which limits the 
potential losses in the unlikely event of insolvency, and means that they are 
exempt from bail-in.   
 
Government: Loans, bonds and bills issued or guaranteed by national 
governments, regional and local authorities and multilateral development 
banks.  These investments are not subject to bail-in, and there is an 
insignificant risk of insolvency. Investments with the UK Central 
Government may be made in unlimited amounts for up to 50 years. 
 
Corporates: Loans, bonds and commercial paper issued by companies 
other than banks and registered providers. These investments are not 
subject to bail-in, but are exposed to the risk of the company going 
insolvent. Loans to unrated companies will only be made as part of a 
diversified pool in order to spread the risk widely. 
 
Registered Providers: Loans and bonds issued by, guaranteed by or 
secured on the assets of Registered Providers of Social Housing, formerly 
known as Housing Associations.  These bodies are tightly regulated by the 
Welsh Government and, as providers of public services, they retain a high 
likelihood of receiving government support if needed.   
 
Pooled Funds: Shares in diversified investment vehicles consisting of any 
of the above investment types, plus equity shares and property. These 
funds have the advantage of providing wide diversification of investment 
risks, coupled with the services of a professional fund manager in return for 
a fee. Money Market Funds that offer same-day liquidity and aim for a 
constant net asset value will be used as an alternative to instant access 
bank accounts.  

 
3.5 In March 2014 Moody’s downgraded the long-term ratings of RBS and 

Natwest Bank to Baa1. As this rating is below the Authority’s minimum 
credit criterion of A-, RBS was withdrawn from the counterparty list for 
further investment. Natwest is the Council’s banker and will continue to be 
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used for operational and liquidity purposes by transferring cash in and out of 
the instant access account as required. 
 

3.6 For a group of banks under the same ownership, the banking group limit is 
equal to the individual bank limit.   

 
3.7  Credit ratings are obtained and monitored by the Authority’s treasury 

advisers, who will notify changes in ratings as they occur.  Where an entity 
has its credit rating downgraded so that it fails to meet the approved 
investment criteria then: 

  

 no new investments will be made, 

 any existing investments that can be recalled or sold at no cost will 

be, and 

 full consideration will be given to the recall or sale of all other existing 

investments with the affected counterparty. 

3.8 The Authority understands that credit ratings are good, but not perfect, 
predictors of investment default. Full regard will therefore be given to other 
available information on the credit quality of the organisations in which it 
invests, including credit default swap prices (the cost of banks insuring 
themselves against default), financial statements, information on potential 
government support and reports in the quality financial press. No 
investments will be made with an organisation if there are substantive 
doubts about its credit quality, even though it may meet the credit rating 
criteria. 

 
3.9  When deteriorating financial market conditions affect the creditworthiness of 

all organisations, as happened in 2008 and 2011, this is not generally 
reflected in credit ratings, but can be seen in other market measures. In 
these circumstances, the Authority will restrict its investments to those 
organisations of higher credit quality and reduce the maximum duration of 
its investments to maintain the required level of security. If these restrictions 
mean that insufficient commercial organisations of high credit quality are 
available to invest the Authority’s cash balances, then the surplus will be 
deposited with the UK Government, via the Debt Management Office or 
invested in government treasury bills for example, or with other local 
authorities. This will cause a reduction in the level of investment income 
earned, but will protect the principal sum invested. 

 
The reduction in investment income which the Council has suffered over the 
last five years is illustrated in Table 2 below: 

 
 Table 2: Investment Income 
  

2008/09  
Interest 

£000 

2009/10  
Interest 

£000 

2010/11 
Interest 

£000 

2011/12 
Interest 

£000 

2012/13 
Interest 

£000 

2013/14 
Interest 

£000 

2,219 635 398 408 239 265 
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3.10 Specified Investments: The WG Guidance defines specified investments 
as those: 

 
• denominated in pound sterling, 

• due to be repaid within 12 months of arrangement, 

• not defined as capital expenditure by legislation, and 

• invested with one of: 

o the UK Government, 

o a UK local authority, parish council or community council, or 

o a body or investment scheme of “high credit quality”. 

The Authority defines “high credit quality” organisations as those having a 
credit rating of A- or higher that are domiciled in the UK or a foreign country 
with a sovereign rating of AA+ or higher.  

 
3.11 Non-specified Investments: Any investment not meeting the definition of a 

specified investment is classed as non-specified.  The Authority does not 
intend to make any investments denominated in foreign currencies. Non-
specified investments will therefore be limited to long-term investments, i.e. 
those that are due to mature 12 months or longer from the date of 
arrangement; those that are defined as capital expenditure by legislation, 
such as shares in money market funds and other pooled funds; and 
investments with bodies and schemes not meeting the definition of high 
credit quality. Limits on non-specified investments are shown in table 3 
below. 

  
Table 3: Non-Specified Investment Limits 

 

 Cash limit 

Total long-term investments £10m 

Total shares in money market funds £10m  

Total shares in other pooled funds £10m  

Total investments without credit ratings or rated 
below A- 

£60m  

Total investments in foreign countries rated below 
AA+ 

£10m 

Total non-specified investments  £100m 

 
4  Borrowing Strategy 
 
4.1 Borrowing strategies continue to be influenced by the relationship between 

investment and borrowing rates. The interest rate forecast provided in 
Annex B indicates that an acute difference between investment and 
borrowing rates is expected to continue. This difference creates a “cost of 
carry” for any new longer term borrowing where the proceeds are 
temporarily held as investments because of the difference between what is 
paid on the borrowing and what is earned on the investment.  
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4.2 In view of this, the strategy which has been in place for some time now has 
been to reduce our investment balances and rely on internal borrowing as 
much as possible instead of external borrowing from the Public Works Loan 
Board (PWLB). This has been sustainable because the level of the 
Council’s balances and reserves has been sufficient to avoid the need for 
external borrowing.   

 
4.3 However, as the Corporate Plan has been progressing, we have started to 

undertake new borrowing to take advantage of the lower rates which are 
available currently before the expected rise in interest rates.  We borrowed 
£20m during 2014 on an Equal Instalment of Principal (EIP) basis at rates of 
3.5% or lower. Although this will create a cost of carry in the short term 
while the proceeds are temporarily held as investments, we will save in the 
long term because of the anticipated increase in borrowing rates which will 
result in higher interest costs if we delay.           

  
4.4 We will continue to monitor the level of internal borrowing in relation to the 

level of the Council’s reserves and balances throughout the year with a view 
to externalising borrowing if required. Capital expenditure levels, market 
conditions and interest rate levels will also be monitored throughout the year 
to ensure that external borrowing is undertaken at the right time if required. 

 
4.5 While the Council can borrow from a number of banks, it normally only 

borrows from the Public Works Loan Board (PWLB) which is a Government 
body that lends to public sector organisations.  

 
  The approved sources of borrowing are listed below: 
 

 PWLB 

 any institution approved for investments 

 any other bank or building society authorised to operate in the UK 

 UK public and private sector pension funds (except Clwyd Pension 

Fund) 

 capital market bond investors 

 Local Capital Finance Company and other special purpose 

companies created to enable local authority bond issues 

 
5 Debt Rescheduling  
 
5.1 The Council is able to pay off loans earlier than we have to and to replace 

them with cheaper loans in order to save money or to reduce the risk to the 
Council. Sometimes, we will replace these loans and sometimes not, 
depending on market conditions and interest rates. 

 
5.2 The lower interest rate environment and changes in the rules regarding the 

premature repayment of PWLB loans has adversely affected the scope to 
undertake meaningful debt rescheduling although occasional opportunities 
arise.    
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6  Minimum Revenue Provision (MRP) Statement 
  
6.1  The Council sets aside money each year to repay debt and this is known as 

the Minimum Revenue Provision (MRP). In 2015/16, this will be £10.4m.   
 
6.2  There are four different methods of calculating MRP and the Council needs 

to say each year which methods it will use. This is known as the MRP 
Statement.  

 
6.3  The MRP Statement will be submitted to Council before the start of the 

2015/16 financial year. If it is ever proposed to vary the terms of the original 
MRP Statement during the year, a revised statement will be put to Council 
at that time. 

 

6.4 MRP Statement 
 
 The Council will apply the Regulatory Method for supported capital 

expenditure which means that MRP is charged at 4% of the Council’s 
Capital Financing Requirement (CFR). 

  
 The Council will apply the Asset Life Method for unsupported capital 

expenditure which means that MRP is determined by the life of the asset 
for which the borrowing is undertaken. 

 
  The different methods of calculation will affect how much money the Council 

sets aside for debt repayment. The above statement means that where the 
Welsh Government gives us the money to repay debt we will repay it at 4% 
of whatever is outstanding. Where we borrow through Prudential Borrowing 
we will charge an amount that lets us repay the debt over the expected life 
of the asset. 

 
6.5  Adopting International Financial Reporting Standards (IFRS) has resulted in 

leases and Private Finance Initiative (PFI) schemes coming on the balance 
sheet. This affects how much it appears the Council has borrowed but this 
is effectively covered by grant payments. MRP in respect of leases and PFI 
schemes brought on the balance sheet under IFRS will match the annual 
principal repayment for the associated deferred liability. This is a technical 
accounting adjustment which is cost neutral for the Council. 

 
6.6 MRP on housing assets funded through Prudential Borrowing is charged at 

5% of the HRA’s CFR. MRP on all other items such as the buy-out (see 
Section 8) and new builds is charged at 2% of the HRA’s CFR.   

 
7  Reporting Treasury Management Activity  
 
7.1  The Section 151 Officer (Head of Finance & Assets) will report to the 

Corporate Governance Committee on treasury management activity / 
performance as follows: 
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  (a) The Treasury Management Strategy Statement and Prudential 
Indicators will be submitted to the committee in January each year prior to 
approval by Council. 

  (b) Two treasury management updates will be submitted to the committee in 
January and September each year.   

  (c) An annual report on treasury activity will be submitted to the committee 
in September each year for the preceding year prior to approval by Cabinet. 

   A treasury update showing the latest investment and borrowing position will 
be included in the monthly Revenue Monitoring report and borrowing will 
also be reported on in the Capital Plan to Council. 

 
8 Housing Revenue Account Subsidy (HRAS) Reform 
 
8.1 Background 
 

After lengthy negotiations the Welsh Government and HM Treasury have 
reached an agreement that will allow the eleven Authorities in Wales with 
council housing stock to exit from the Housing Revenue Account (HRA) 
subsidy system and become self-financing from April 2015. The agreement 
has two parts: firstly authorities will be required to buy their way out of the 
current HRA subsidy system with a one off payment that is referred to as 
the “Settlement figure” and secondly Authorities will be subject to a cap on 
HRA borrowing. The introduction of self-financing from April 2015 will give 
authorities the resources, incentives and opportunity to provide good quality, 
well managed council homes and plan for the long term with certainty. 

 
8.2 The Settlement Figure  
 

The eleven landlord Authorities currently make annual HRA negative 
subsidy payments to HM Treasury. The settlement will effectively buy 
Authorities out of the requirement to make these payments from April 2015.  

  HM Treasury requires that the settlement is ‘fiscally neutral over the long 
term’. This will require eleven Authorities to take out loans from the PWLB to 
fund their share of the settlement figure. Under the terms of the agreement 
with the Treasury the agreed £40million interest will be converted to a total 
settlement value using the PWLB 30 year maturity rate. The exact 
settlement figure will depend on the interest rate for PWLB loans on 31 
March 2015.These new arrangements will increase HRA resources for 
every Authority as the annual negative subsidy payments which currently 
total £73 million for the eleven Authorities will be replaced with £40million of 
interest payments on PWLB loans. After Minimum Revenue Provision 
(MRP) payments are taken into account, the eleven Authorities are 
expected to be better off each year. Denbighshire pays £3.1m over to the 
Welsh Government however under the new system the estimated amount 
for interest is £1.7m resulting in £1.4m being retained locally. However, 
MRP payments will be set aside in accordance with Section 6 above and is 
likely to be around £800k per annum. 
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8.3 Interest Rate Risk 
 

The estimated settlement figure for Denbighshire was £39m as set out in a 
national consultation paper and was based on the 30 year maturity rate as 
at 12 March 2013 of 4.35%. The current rate is 3.23% and the final rate will 
not be known until the day of the settlement, 31 March 2015. The movement 
in rates means the settlement figure is variable and could range from £39m 
to £55m or more using the proposed methodology. Because of the 
uncertainty presented by the movement in rates and the impact on the 
settlement value, consideration is being given at a national level to ways of 
mitigating these risks and ensuring that all authorities are satisfied with the 
financial impact on their Housing Stock Business Plans. Whilst the amount 
of interest we pay will be the same, the amount we have to borrow will 
increase if interest rates reduce so we will be required to set aside more 
revenue provision to repay debt. This means that there will be less funding 
available for new building. The ratio of HRA financing costs to net revenue 
stream is about 25% currently and this level will need to be monitored 
carefully to ensure that the HRA buy-out remains affordable for the Council. 

  
8.4 Borrowing Limits 
 

The Council’s current debt is £148m but this will increase to nearly £200m 
when we borrow to buy ourselves out of the subsidy scheme to become 
self-financing. The borrowing limits shown in the Prudential Indicators were 
amended in 2014/15 to cover this borrowing as it was originally thought the 
transaction would occur in 2014/15. 

 
8.5 Borrowing Cap 
 

The HRA exit agreement with HM Treasury will impose an aggregate HRA 
borrowing cap on the eleven Authorities in Wales. The HRA Borrowing limit 
will include existing borrowing, investment to bring council owned homes up 
to the Welsh Housing Quality Standard (WHQS) by 2020, cost of the 
settlement figure and the remaining will be available to fund local investment 
priorities. In Denbighshire’s case, WHQS has been achieved so the 
allowance is to ensure there is sufficient headroom for the Standard to be 
maintained. The ceiling for all Wales limit of indebtedness has been set at 
£1,850 billion with the level of indebtedness for Denbighshire being set as 
£91,881,180 but this is based on the original settlement figure of £39m so 
will be subject to change. Imposition of an HRA borrowing cap on Welsh 
Authorities requires UK Government legislation and this is being put in place 
via the Wales Bill which is progressing through the UK Parliamentary 
process. However it is uncertain whether the legislation and necessary 
arrangements will be in place before April 2015. This will make it necessary 
for the eleven authorities to sign individual voluntary agreements with Welsh 
Government, agreeing to their individual borrowing cap. The proposed 
agreement was approved by County Council on 9 December.  
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8.6 Debt Pools 
 

As part of the new Local Authority Self Financing System alternative 
approaches to the treatment of HRA debt within an Authority’s Loan Pool 
have been suggested. Local Authorities have three options to account for 
HRA debt. The first is to split the debt between County Fund and HRA debt 
pools. The second is to adopt a three pool approach and the third is to 
retain a one pool approach. The approach is being reviewed however the 
preferred option is to retain a one pool approach but to ensure that costs are 
apportioned equitably between the CF and HRA. This is the approach that is 
adopted with the Council’s borrowing in general because although we 
borrow for a number of capital purposes such as Highways and Education, it 
is not possible to match individual loans to specific schemes.   
 

9       Other items 
 
9.1  Investment Training 
 
9.1.1  Member Training 
 

  The CIPFA Code of Practice on Treasury Management requires the Section 
151 Officer to ensure that all members tasked with treasury management 
responsibilities, including scrutiny of the treasury management function, 
receive appropriate training relevant to their needs and understand fully 
their roles and responsibilities. 

  
  The Council has nominated the Corporate Governance Committee as the 

committee which has responsibility for scrutiny of the treasury management 
function. Annual training requirements will be agreed with the Corporate 
Governance Committee. 

 
9.1.2 Staff Training 
 

Staff attend training courses, seminars and conferences provided by 
Arlingclose and CIPFA. There is a team of three members of staff who 
cover TM duties on a rota basis to ensure that their knowledge is kept up to 
date. These members of staff are also members of professional 
accountancy bodies including the Chartered Institute of Public Finance and 
Accountancy (CIPFA) and the Association of Accounting Technicians 
(AAT). 

 
9.2 Treasury Management Advisers 
 

The Council uses Arlingclose Ltd as Treasury Management Advisers and 
receives the following services: 
 

 Credit advice 

 Investment advice 

 Borrowing advice 
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 Technical accounting advice 

 Economic & interest rate forecasts 

 Workshops and training events 
 
The Council maintains the quality of the service with its advisers by holding 
quarterly strategy meetings and tendering every 5 years. Following a recent 
tendering exercise, the contract was renewed with Arlingclose from 01 
January 2014 for three years with an option to extend for a further two year 
period. 

 
9.3 Investment of Money Borrowed in Advance of Need 
 

The Authority may, from time to time, borrow in advance of need, where this 
is expected to provide the best long term value for money.  Since amounts 
borrowed will be invested until spent, the Authority is aware that it will be 
exposed to the risk of loss of the borrowed sums, and the risk that 
investment and borrowing interest rates may change in the intervening 
period. These risks will be managed as part of the Authority’s overall 
management of its treasury risks. 
 
The total amount borrowed will not exceed the authorised borrowing limit of 
£260 million. The maximum period between borrowing and expenditure is 
expected to be three years, although the Authority is not required to link 
particular loans with particular items of expenditure. 
 

9.4  Policy on Use of Financial Derivatives 
 
In the absence of any legal power to do so, the Authority will not use 
standalone financial derivatives (such as swaps, forwards, futures and 
options). Derivatives embedded into loans and investments, including 
pooled funds, may be used, and the risks that they present will be managed 
in line with the overall treasury risk management strategy. 

 
9.5 Abolition of the PWLB 
  

The Department of Communities and Local Government (CLG) has 
confirmed that HM Treasury (HMT) will be taking the necessary legislative 
steps to abolish the PWLB in the coming months. The CLG has stated that 
it will have no impact on existing loans held by local authorities or the 
government’s policy on local authority borrowing. Despite its abolition, HMT 
has confirmed that its lending functions will continue unaffected albeit under 
a different body so that local authorities will continue to access borrowing at 
rates which offer good value for money. 
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ANNEX A 
 

PRUDENTIAL INDICATORS 2015/16 TO 2017/18 
 
1  Background 
  
1.1  The indicators are calculated to demonstrate that the Council’s borrowing is 

affordable and are underpinned by the following regulations. There is a 
requirement under the Local Government Act 2003 for local authorities to 
have regard to CIPFA’s Prudential Code for Capital Finance in Local 
Authorities (the “CIPFA Prudential Code”) when setting and reviewing their 
Prudential Indicators.  

 
2  Gross Debt and the Capital Financing Requirement 
 
2.1  This is a key indicator of prudence. In order to ensure that over the medium 

term debt will only be for a capital purpose, the Council should ensure that 
debt does not, except in the short term, exceed the total of the capital 
financing requirement in the preceding year plus the estimates of any 
additional increases to the capital financing requirement for the current and 
next two financial years.  

 
2.2  The Section 151 Officer reports that the Council had no difficulty meeting 

this requirement in 2014/15 to date nor are there any difficulties envisaged 
in future years. This view takes into account current commitments, existing 
plans and the proposals in the approved budget. 

 
3  Estimates of Capital Expenditure 
 
3.1  This indicator is set to ensure that the level of proposed capital expenditure 

remains within sustainable limits and, in particular, to consider the impact on 
Council Tax and in the case of the HRA, housing rent levels.   

 
Capital Expenditure 2014/15 

Approved 
£000 

2014/15 
Revised 

£000 

2015/16 
Estimate 

£000 

2016/17 
Estimate 

£000 

2017/18 
Estimate 

£000 

Council Fund 23,903 27,093 9,950 4,705 4,705 

Corporate Plan – 
Approved 

2,246 12,340 18,173 2,418 394 

Corporate Plan – 
Proposed 

11,649 787 13,089 30,140 28,222 

HRA 6,178 5,232 55,313 9,154 9,563 

Total 43,976 45,452 96,525 46,417 42,884 

  
 The Corporate Plan has been divided in the table above between those 

elements which have been approved and those which are proposed at this 
stage. The indicators below incorporate both elements of the Corporate 
Plan. 
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3.2  Capital expenditure will be financed as follows: 
 

Capital Financing 2014/15 
Approved 

£000 

2014/15 
Revised 

£000 

2015/16 
Estimate 

£000 

2016/17 
Estimate 

£000 

2017/18 
Estimate 

£000 

Council Fund      

Capital Receipts  1,738    

Grants & Contributions 9,015 13,344 3,469 1,742 1,742 

Revenue Contributions & 
Reserves 

729 888 299   

Supported Borrowing 5,702 4,754 3,099 2,863 2,863 

Prudential Borrowing 8,457 6,369 3,083 100 100 

 23,903 27,093 9,950 4,705 4,705 

Corporate Plan      

Capital Receipts      

Grants & Contributions 2,834 803 12,095 9,952 16,920 

Revenue Contributions & 
Reserves 

1,976 3,718 10,470 3,263 3,892 

Supported Borrowing 100     

Prudential Borrowing 8,985 8,606 8,697 19,343 7,804 

 13,895 13,127 31,262 32,558 28,616 

Total 37,798 40,220 41,212 37,263 33,321 

      

HRA      

Capital Receipts 38 42 22 23 24 

Grants & Contributions 2,400 2,400 2,630 3,108 3,125 

Revenue Contributions & 
Reserves 

943 743 150 1,739 1,811 

Supported Borrowing   48,000   

Prudential Borrowing 2,797 2,047 4,511 4,284 4,603 

Total 6,178 5,232 55,313 9,154 9,563 

     
4   Ratio of Financing Costs to Net Revenue Stream 
 
4.1  This is an indicator of affordability and highlights the revenue implications of 

existing and proposed capital expenditure by identifying the proportion of 
the revenue budget required to meet borrowing costs. It shows how much of 
its budget the Council uses to repay debt and interest.   
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4.2  The ratio is based on costs net of investment income.  
 

Ratio of Financing 
Costs to Net 
Revenue Stream 

2014/15 
Approved 

£000 

2014/15 
Revised 

£000 

2015/16 
Estimate 

£000 

2016/17 
Estimate 

£000 

2017/18 
Estimate 

£000 

      

Financing Costs 13,002 13,330 13,268 13,508 13,689 

Net Revenue Stream 187,683 188,183 184,756 180,518 176,547 

Council Fund Ratio 6.93% 7.08% 7.18% 7.48% 7.75% 

      

Financing Costs 3,249 3,202 5,422 6,831 7,096 

Net Revenue Stream 13,260 13,055 13,607 14,425 15,110 

HRA Ratio 24.50% 24.53% 39.85% 47.36% 46.96% 

 
 Note that the HRA ratio has increased because of the increased borrowing 
costs which will be incurred to buy ourselves out of the subsidy system but 
as a result of this buy-out, subsidy payments will no longer be due so the 
Council will benefit overall. The estimated subsidy payment in 2014/15 is 
£3.3m so the increase in financing costs should be considered alongside 
the removal of the requirement to pay the subsidy.  

 
5  Capital Financing Requirement 
 
5.1  The Capital Plan relies on various sources of finance i.e. grants, 

contributions and capital receipts. Once these are used up, we need to rely 
on borrowing and the Capital Financing Requirement (CFR) is the amount 
we need to borrow. Our borrowing shouldn’t therefore go above the CFR. 
The Council’s CFR and borrowing levels are compared in the table below 
for the current and future years. 

 
 
 
 
 
 
 
 
 
    

6  Incremental Impact of Capital Investment Decisions 
 
6.1  This indicator shows how much of the Council Tax income is spent on 

paying debt interest. 
 
 
 
 
 
 

Capital Financing 
Requirement 

31/03/15 
Approved 

£000 

31/03/15 
Revised 

£000 

31/03/16 
Estimate 

£000 

31/03/17 
Estimate 

£000 

31/03/18 
Estimate 

£000 

Council Fund 161,803 157,711 165,126 179,672 182,097 

HRA 31,705 29,610 79,179 80,296 81,519 

PFI 10,437 10,437 10,058 9,627 9,183 

Total CFR  203,945 197,758 254,363 269,595 272,799 

Total Debt 161,598 154,773 218,511 240,662 252,499 
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Incremental Impact of Capital 
Investment Decisions 

2014/15 
Approved 

£ 

2015/16 
Estimate 

£ 

2016/17 
Estimate 

£ 

2017/18 
Estimate 

£ 

Increase in Band D Council Tax due 
to: 
Prudential Borrowing 
Capital Receipts 
Reserves 
Total 

 
 

3.47 
0.00 
0.55 
4.02 

 
 

4.60 
0.00 
2.76 
7.36 

 
 

2.63 
0.00 
0.00 
2.63 

 
 

2.63 
0.00 
0.00 
2.63 

     

Average Weekly Housing Rents 1.01 0.95 1.00 1.00 

 
6.2   This indicator shows the equivalent impact on Council Tax of the decision to 

undertake Prudential Borrowing as well as the investment interest lost by 
using capital receipts and reserves to part fund the Capital Plan. The impact 
of supported borrowing has not been included because it is assumed that 
the Council would always spend its supported borrowing to fund its Capital 
Plan.  

  
6.3  The increases in council house rents reflect the additional costs of financing 

the borrowing to be undertaken each year as part of the Housing Stock 
Business Plan with the aim to attain the Welsh Housing Quality Standard. 
The indicator illustrates the impact of each year’s capital expenditure and 
new borrowing on weekly rents. 

 
7  Authorised Limit & Operational Boundary for External Debt 
 
7.1  The Council has an integrated treasury management strategy and manages 

its treasury position in accordance with its approved strategy and practice. 
Overall borrowing will therefore arise as a consequence of all the financial 
transactions of the Council and not just those arising from capital spending 
reflected in the CFR.  

 
7.2  The Authorised Limit sets the maximum level of external borrowing. It is 

measured on a daily basis against all external borrowing items on the 
Balance Sheet i.e. long and short term borrowing, overdrawn bank balances 
and long term liabilities. This Prudential Indicator separately identifies 
borrowing from other long term liabilities such as finance leases. It is 
consistent with the Council’s existing commitments, its proposals for capital 
expenditure and financing and its approved treasury management policy 
statement and practices. This is reported as a part of the Capital Monitoring 
Report.   

 
7.3  The Authorised Limit has been set on the estimate of the most likely, 

prudent but not worst case scenario with sufficient headroom over and 
above this to allow for unusual cash movements. 

  
7.4  The Authorised Limit is the statutory limit determined under Section 3(1) of 

the Local Government Act 2003 (referred to in the legislation as the 
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Affordable Limit) and if it is breached, it would be reported to the next 
Council meeting. 

 
Authorised Limit for 
External Debt 

2014/15 
Approved 

£000 

2014/15 
Revised 

£000 

2015/16 
Estimate 

£000 

2016/17 
Estimate 

£000 

2017/18 
Estimate 

£000 

Borrowing 220,000 220,000 260,000 280,000 290,000 

 
The Welsh Government has concluded negotiations with HM Treasury 
regarding the reform of the HRA subsidy system in Wales. We will need to 
borrow between £39m and £55m on 02/04/15 to buy ourselves out of the 
subsidy scheme to become self-financing so the borrowing limits shown 
above include an additional £55m from 2014/15 to cover this borrowing. 

   
7.5  The Operational Boundary links directly to the Council’s estimates of the 

CFR and estimates of other cash flow requirements. This indicator is based 
on the same estimates as the Authorised Limit reflecting the most likely, 
prudent but not worst case scenario but without the additional headroom 
included within the Authorised Limit.   

 

 

8    Adoption of the CIPFA Treasury Management Code 
 
8.1  This indicator demonstrates that the Council has adopted the principles of 

best practice. The Council adopted the original Code in March 2002. A 
revised Code was issued in November 2009 and another in November 
2011. One of the recommendations is that the Code is adopted by Council. 

 

Adoption of the CIPFA Code of Practice in Treasury Management 

The Council approved the adoption of the revised CIPFA Treasury Management Code 
(Nov 2011) at its meeting on 28 February 2012. 

 
9    Upper Limits for Fixed Interest Rate Exposure and Variable Interest 

Rate Exposure 
 
9.1    These indicators allow the Council to manage the extent to which it is 

exposed to changes in interest rates.  This Council calculates these limits 
on a net interest paid basis (i.e. interest paid on fixed rate debt net of 
interest received on fixed rate investments). 

 
9.2   The upper limit for variable rate exposure has been set to ensure that the 

Council is not exposed to interest rate rises which could adversely impact 
on the revenue budget.  The limit allows for the use of variable rate debt to 
offset exposure to changes in short-term rates on investments. 

 

Operational Boundary 
for External Debt 

2014/15 
Approved 

£000 

2014/15 
Revised 

£000 

2015/16 
Estimate 

£000 

2016/17 
Estimate 

£000 

2017/18 
Estimate 

£000 

Borrowing 215,000 215,000 255,000 275,000 285,000 
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 2014/15 
Approved 

% 

2015/16 
Estimate 

% 

2016/17 
Estimate 

% 

2017/18 
Estimate 

% 

Upper Limit for 
Fixed Interest 
Rate Exposure 

 
100 

 
100 

 
100 

 
100 

Upper Limit for 
Variable Rate 
Exposure 

 
40 

 
40 

 
40 

 
40 

 
9.3  The limits above provide the necessary flexibility within which decisions will 

be made for drawing down new loans on a fixed or variable rate basis; the 
decisions will ultimately be determined by expectations of anticipated 
interest rate movements as set out in the Council’s treasury management 
strategy. 

 
10    Maturity Structure of Fixed Rate borrowing 
 
10.1  This indicator highlights the existence of any large concentrations of fixed 

rate debt needing to be replaced at times of uncertainty over interest rates 
and is designed to protect against excessive exposures to interest rate 
changes in any one period, in particular in the course of the next ten years.   

 
10.2  It is calculated as the amount of projected borrowing that is fixed rate 

maturing in each period as a percentage of total projected borrowing that is 
fixed rate. The maturity of borrowing is determined by reference to the 
earliest date on which the lender can require payment. 

 

Maturity structure of fixed rate 
borrowing 

Actual 
% 

Lower Limit 
% 

Upper Limit 
% 

under 12 months  1.64 0 30 

12 months and within 24 months 2.00 0 30 

24 months and within 5 years 4.63 0 30 

5 years and within 10 years 6.10 0 30 

10 years and above 85.63 50 100 

 
11  Credit Risk 
 
11.1  The Council considers security, liquidity and yield, in that order, when 

making investment decisions. 
 
11.2  Credit ratings remain an important element of assessing credit risk, but they 

are not a sole feature in the Council’s assessment of counterparty credit 
risk. 

 
11.3  The Council also considers alternative assessments of credit strength, and 

information on corporate developments of and market sentiment towards 
counterparties. The following key tools are used to assess credit risk: 
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 Published credit ratings of the financial institution (minimum A- or 

equivalent) and its sovereign (minimum AA+ or equivalent for non-

UK sovereigns); 

 Sovereign support mechanisms; 

 Credit default swaps (where quoted); 

 Share prices (where available); 

 Economic fundamentals, such as a country’s net debt as a 

percentage of its GDP; 

 Corporate developments, news, articles, markets sentiment and 

momentum; 

 Subjective overlay.  

11.4  The only indicators with prescriptive values are credit ratings. Other 
indicators of creditworthiness are considered in relative rather than absolute 
terms. 

 
12  Upper Limit for total principal sums invested over 364 days 
 
12.1  The purpose of this limit is to contain exposure to the possibility of loss that 

may arise as a result of the Council having to seek early repayment of the 
sums invested. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upper Limit for total 
principal sums 
invested over 364 
days 

2014/15 
Approved  

£m 

2015/16 
Estimate 

£m 

2016/17 
Estimate 

£m 

2017/18 
Estimate 

£m 

 10.00 10.00 10.00 10.00 
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ANNEX B 
 

INTEREST RATES FORECAST  
 

The graph below shows the interest rate forecast for the Official UK Bank Rate and 
the 50 year GILT rate from December 2014 to May 2018. The Official Bank Rate 
influences the rate at which the Council can invest. The GILT rate is the rate at 
which the Government borrows money and therefore this affects the rate at which 
we can borrow from the PWLB which is approximately 1% above GILT rates.     
 
As the graph shows, it’s much more expensive to borrow than to invest at the 
moment with the Official UK Bank Rate expected to increase gradually over the 
period. The graph illustrates that the difference between investment and borrowing 
rates is approximately 3%.  This means that the cost of carry referred to in 
paragraph 4.1 in Appendix 1 is approximately £30,000 for every £1m borrowed 
because the Council could borrow for 50 years at a rate of approximately 4% but 
could only invest at a rate of approximately 1%.   

 

 
  
 _______ Official Bank Rate 
 
 - - - - - - - 50-yr GILT Rate 
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GLOSSARY - Useful guide to Treasury Management Terms and Acronyms  
 
BANK OF ENGLAND UK’s Central Bank 
   
BANK RATE  Bank of England Interest Rate (also known as Base 

Rate)  
 
CPI     Consumer Price Index – a measure of the increase in  
    prices 
 
RPI     Retail Price Index – a measure of the increase in prices 
 
DMO  Debt Management Office – issuer of gilts on behalf of 

HM Treasury 
 
FSA Financial Services Authority - the UK financial 

watchdog 
  
GDP Gross Domestic Product – a measure of financial 

output of the UK 
 
LIBID  London Interbank Bid Rate - International rate that 

banks lend to other banks 
 
LIBOR   London Interbank Offer Rate – International rate that  
    banks borrow from other banks (the most widely used 
    benchmark or reference for short term interest rates) 
 
PWLB    Public Works Loan Board – a Government department 
    that lends money to Public Sector Organisations 
 
MPC Monetary Policy Committee - the committee of the 

Bank of England that sets the Bank Rate   
 
LONG TERM RATES More than 12 months duration 
 
SHORT TERM RATES Less than 12 months duration 
 
BOND (GENERAL) An investment in which an investor loans money to a 

public or private company that borrows the funds for a 
defined period of time at a fixed interest rate 

 
GOVERNMENT BOND A type of bond issued by a national government 

generally with a promise to pay periodic interest 
payments and to repay the face value on the maturity 
date 

 
CORPORATE BOND A type of bond issued by a corporation to raise money 

in order to expand its business 
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COVERED BOND A corporate bond issued by a financial institution but 
with an extra layer of protection for investors whereby 
the investor has recourse to a pool of assets that 
secures or “covers” the bond if the financial institution 
becomes insolvent 

 
GILT A bond that is issued by the British government which 

is classed as a low risk investment as the capital 
investment is guaranteed by the government    

 
REPO A repurchase agreement involving the selling of a 

security (usually bonds or gilts) with the agreement to 
buy it back at a higher price at a specific future date 
For the party selling the security (and agreeing to 
repurchase it in the future) it is a REPO 
For the party on the other end of the transaction e.g. 
the local authority (buying the security and agreeing to 
sell in the future) it is a reverse REPO 

 
FTSE 100 Financial Times Stock Exchange 100 - An index 

composed of the 100 largest companies listed on the 
London Stock Exchange which provides a good 
indication of the performance of major UK companies  
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         Appendix 2 
 
Treasury Management (TM) Update Report 
 
1 Changes in the external environment 
 
 Economic Outlook 
 
1.1 Over the past few weeks we have seen sharp movements in market 

signals driven by deteriorating global growth prospects, especially in 
the Eurozone. Many of the international leading economic indicators 
have started to flash warnings of a period of instability ahead.  

 
1.2 There is political uncertainty regarding the outcome of the forthcoming 

presidential election in Greece which could increase the prospects of a 
Greek exit from the Eurozone. The collapse in crude oil prices is also 
continuing and the combined effect of these factors is causing volatility 
in stock markets around the world.   

 
2 Investment Strategy 
 
2.1 As a result of the increased risks, we felt it was prudent to make a 

number of amendments to our strategy as highlighted below. These 
amendments were approved by full Council in November 2014. 

  
 Bank Deposits 
 
2.2 Conventional bank deposits will become riskier during 2015/16 

because of a lower likelihood that the UK and other governments will 
support failing banks in the future. As the Banking Reform Act 2014 is 
implemented in the UK from January 2015, banks will no longer be able 
to rely on government bail-outs if they get into difficulty. They will be 
required instead to bail themselves out by taking a proportion of 
investors’ deposits to build up their capital.  This new risk has been 
termed ‘bail-in’ risk and is potentially a greater risk to investors than the 
‘bail-out’ risk of the past. 

 
2.3 There are many investors such as companies and charities which will 

be protected but local authorities’ deposits will not be eligible for 
protection because public authorities have much better access to credit 
than citizens.  

 
2.4 As a result of the removal of government support, there is a risk of 

major UK banks being downgraded to the “BBB” category which was 
lower than DCC’s acceptable minimum credit rating of “A-”.  This meant 
that we amended our Treasury Management Strategy Statement 
(TMSS) to allow investment in lower rated banks to ensure that we can 
continue to invest in the major UK banks should they be downgraded. 
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2.5 It was also prudent to reduce our duration limits for unsecured bank 
and building society investments from 1 year to 6 months in most 
cases. The only exception to this was the Barclays Bank limit which 
was reduced further to 100 days. 

 
Reverse Repurchase Agreements (REPOs) 

 
2.6 These involve the purchase of a security (usually bonds, gilts or other 

government securities) tied to an agreement to sell it back later at a 
pre-determined date and price. REPOs provide protection through the 
ownership of collateral in the form of securities which is significantly 
more secure than investing in unsecured bank deposits. (The glossary 
in Appendix 1 provides definitions of the various treasury terms used) 

 
2.7 These are therefore secured investments with banks which are exempt 

from bail-in risk so they offer a safer alternative at similar rates to 
unsecured bank deposits. We amended the TMSS to include REPOS 
in the list of approved investment instruments. 

 
2.8 It is likely that we will begin to use these investments from April 2015 

and the minimum investment amount is likely to be £10m.  
    

Covered Bonds 
 
2.8 These are also secured investments with banks which are exempt from 

bail-in risk and they offer a secure option for our long term investments. 
We amended the TMSS to include the word ‘securities’ within the table 
on Approved Investment Counterparties to ensure that we could use 
covered bonds. 

 
2.9 The Council has also been investing with the UK Government’s Debt 

Management Office and other local authorities and this option has 
been used when safe limits have been reached with financial 
institutions. 

 
3 Borrowing Strategy 
 
3.1 Following the loans we undertook in February / March 2014, it was 

anticipated that rates would increase. The rates remained low however 
and we took advantage of this in August by taking out a new loan for 
£10m at a rate of 3.5% over a 23.5 year period on an Equal Instalment 
of Principal (EIP) basis.  

 
3.2 This action was taken as the Corporate Plan is now progressing so we 

will be using our reserves. Borrowing rates are expected to rise at 
some point so we will continue to monitor interest rates throughout the 
year to ensure that we undertake further borrowing if required at the 
most advantageous time.  
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3.3   Although this will create a cost of carry while the proceeds are 
temporarily held as investments, we will save in the long term because 
of the anticipated increase in borrowing rates which will result in higher 
interest costs.  For example, a 1% increase in the rates would cost us 
approximately £1.2m more in interest based on the example above of a 
£10m loan over a 23.5 year period.     

 
4 Controls 
 
4.1 Prudential Indicators 
 
 The Council sets prudential indicators which set boundaries within 

which our treasury management activity operates. The indicators are 
calculated to demonstrate that the Council’s borrowing is affordable 
and include measures that show the impact of capital and borrowing 
decisions over the medium term. The Council has remained within all 
of its borrowing and investment limits for 2014/15 agreed by Council in 
February 2014.  The Council has not deviated from the Capital related 
indicators either.   

 
4.2 Audit Reviews 
 

Following a positive internal audit review in February 2014, the next 
audit review will be undertaken in February 2015. 

 
5 Future   
 
5.1 Housing Revenue Account Subsidy Reform 
  

The Welsh Government has concluded negotiations with HM Treasury 
regarding the reform of the HRA subsidy system in Wales. We will 
need to borrow between £39m and £55m on 02/04/15 to buy ourselves 
out of the subsidy scheme to become self-financing. 

 
5.2 TM Strategy for next six months 
 

As stated above, we will be borrowing between £39m and £55m on 
02/04/15 for the HRA buy-out. As the Corporate Plan is progressing, 
we will continue to review our cash position to ensure that we 
undertake further borrowing if required. The Council will also monitor 
market conditions and interest rate levels to ensure that external 
borrowing is undertaken at the optimal time in line with our TM 
strategy. 

 
5.3 Private Finance Initiative (PFI) 
 

The Council has a PFI scheme which is shown on the Balance Sheet 
at a value of £10m. We are currently reviewing the TM implications of 
the scheme.   
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5.4 Reports 
 

The next reports will be the annual TM Report 2014/15 and the TM 
Update Report 2015/16 which will be reported to the Corporate 
Governance Committee in September. 
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Corporate Governance Committee Forward Work Programme 
 

    

25 March 
2015 

 Standing Items   

      

 1 Issues Referred by Scrutiny Committees Scrutiny Coordinator, Rhian Evans 

 2 Recent External Regulatory Reports Received Head of Business, Planning and 
Performance, Alan Smith / Keith Amos 

 3 Feedback on Corporate Equality Meeting – verbal 
report 

Councillors Martyn Holland / Hugh Evans 

 4 Forward Work Programme  

    

  Reports  

 5 Budget Process 2016/17 Head of Finance & Assets, Paul McGrady 

 6 Governance Improvement Plan Head of Internal Audit, Ivan Butler 

 7 Internal Audit Strategy Head of Internal Audit, Ivan Butler 

 8 Reports of Complaints Received Head of Customers & Education Support, J. 
Walley 

 9 Information Management Strategy, Freedom of 
Information Report 

Corporate Information Manager, Craig Berry 

 10 Corporate Governance Committee – Terms of 
Reference Update 

Head of Legal, HR and Democratic 
Services, Gary Williams 

 11 Clwyd Leisure Review – Update Report Corporate Director: Economic & Community 
Ambition, Rebecca Maxwell / Hannah L 
Jones 

 12 Wales Audit Office – Activity Report Wales Audit Office 

 13 New Model Constitution Report Head of Legal, HR and Democratic, Gary 
Williams  

    

20 May 2015  Standing Items   

 1 Issues Referred by Scrutiny Committees Scrutiny Coordinator, Rhian Evans 

 2 Recent External Regulatory Reports Received Head of Business, Planning and 
Performance, Alan Smith / Keith Amos 
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 3 Internal Audit Progress Report Head of Internal Audit, Ivan Butler / 
Cllr Julian Thompson-Hill 

 4 Feedback on Corporate Equality Meeting – verbal  Councillors Martyn Holland / Hugh Evans 

 5 Forward Work Programme  

    

  Reports  

 6 Budget Process 2016/17 Head of Finance & Assets, Paul McGrady 

 7 Internal Audit Annual Report Head of Internal Audit, Ivan Butler / 
Cllr Julian Thompson-Hill 

    

 

NB The exact date of publication of occasional reports by for example Wales Audit Office or Annual Reports by the Ombudsman are not 

presently known.  They will be assigned a meeting date as soon as practicable. 
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